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The Great Limpopo Transfrontier Conservation Area (GLTFCA) joins established 

protected areas across the borders of Mozambique, South Africa, and Zimbabwe. 

This area is home to a variety of wildlife, including key populations of elephants 

and rhinos. 

These populations are under threat due to increased rates of poaching for illegal 

financial gains. The illegal wildlife trade has far reaching impacts, including: 

declines in wildlife 
populations, 

degrade 
ecosystems, 

promotes 
corruption, 

undermines state 
security, and 

negatively impacts 
national  economies and 
development. 

harms people living 

with wildlife, 

Often communities living close to protected areas are only perceived as part of 

the problem. In reality, many community members are negatively affected by 

wildlife trafficking. Exposure to trafficking networks and the influx of illegal funds 

can lead to social instability, with negative consequences in the community such 

as increased drug and alcohol abuse, and the sexual exploitation of women. 



35, 000 
elephants in 
the GLTFCA 

18, 000 white rhinos 

±1,900 black rhinos 

in South Africa 

a five-year United States Agency for 

International Development (USAID) 

co-operative agreement, implemented by 

WWF South Africa and WWF Mozambique 

that runs from 2018 to 2022. 

to contribute to an increase in growth rates of black and white rhinos and 

maintain positive growth rates for elephants in the South African and 

Mozambican landscape of the GLTFCA by 2022. 

 supporting partnerships that reduce wildlife trafficking impacts on 

flagship species and communities in the focal area; 

 promoting a fundamental change in how the conservation practitioners, 

government and communities view conservation and solutions to the 

illegal wildlife trade. 
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Many communities living in and around the GLTFCA have a complex relationship 

with park management. This resulted from historical forced relocations and the 

loss of access to natural resources and cultural heritage sites due to the creation 

of protected areas. Many communities derive few benefits from the wildlife, yet 

have to live with the costs associated with conflict with wildlife, such as the loss 

of crops or livestock. Communities face further challenges such as poverty, 

unemployment, food insecurity, and poor access to water, healthcare, education 

and proper sanitation. These challenges create conditions for criminal syndicates 

to embed themselves in the community and recruit people, particularly young 

men, to become involved in wildlife trafficking. 

Community support and the restoration and building of strong relationships 

between communities and park management is critical if wildlife trafficking is to 

be curbed. It is important to genuinely understand these relationships and 

challenges and enable communities to benefit from protected areas, and to take 

part in the decision-making around wildlife management. 

 Improving the ability of communities to benefit from and protect wildlife; 

 Improving the willingness of key decision-makers to invest in community-based approaches; 

 Supporting community development as per the needs of the community in collaboration with 

community leadership, NGOs and government institutions; 

 Supporting partnerships governing co-management of wildlife and sharing of natural 

resources; 

 Supporting the establishment of village-level governance systems in Mozambique; 

 Improving the well-being and livelihood opportunities for communities, utilizing the GLTFCA 

Livelihoods Diversification Strategy; 

 Training community conservation practitioners from different sectors; and 

 Supporting a positive policy environment that creates opportunities for wildlife conservation. 



Khetha meaning “choose” or “choice” reflects the 

program goal to offer communities surrounding 

protected areas an opportunity to make informed 

choices to improve their livelihoods while 

conserving wildlife. 
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Effective law enforcement and a capacitated judiciary are necessary to discourage 

illegal behavior linked to wildlife trafficking. To do so requires strong government 

institutions with officials skilled in wildlife trafficking prevention, detection, 

apprehension, crime scene management, and investigation skills, as well as 

expert prosecution capabilities and appropriate penalties. 

Wildlife trafficking threatens government stability and national security as it is 

often linked to other serious crimes such as the illegal trade in drugs, stolen or 

counterfeited goods and human trafficking. The illegal wildlife trade hampers 

countries’ economic development and employment opportunities especially in 

sectors reliant on biodiversity. Wildlife trafficking undermines government 

structures and processes and promotes corruption. As a result, strategies to 

eliminate corruption are essential in addressing wildlife trafficking. 

supporting the Mozambican and South African law enforcement agencies and 

the judiciary through: 

 Research and training to improve the social and emotional support for rangers; 

 Developing and implementing ranger leadership and well-being training; 

 Training in and testing a restorative justice approach; 

 Developing an accredited curriculum and training program in Portuguese for field 

rangers in Mozambique; 

 Providing needed infrastructure and equipment such as wildlife crime scene kits;  

 Developing strategic communications materials based on behavior change 

principles; and 

 Facilitating and supporting collaboration and the sharing of information and 

lessons learned between South African and Mozambican law enforcement 

agencies and judiciary. 
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Wildlife trafficking is driven by organized crime syndicates operating across 

international borders. The wildlife trafficking chain cannot be broken by one actor 

in one country, but requires a range of partners from different sectors from all 

affected countries working together. 

 Bringing people together from different sectors to collectively address wildlife 

trafficking; 

 Providing technical support, resources and/or training and capacity building to 

influential institutions in the region; 

 Supporting, as opposed to duplicating, on-going efforts by existing players in the 

landscape that connects communities to socio-economic benefits and/or that 

promotes better wildlife management and security; 

 Providing training to media on wildlife trafficking and the role of communities in 

addressing illegal wildlife trade; and 

 Providing communities access to platforms where they can express their views on 

matters related to wildlife, wildlife trafficking and protected areas. 
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 Learning about the political, socio-economic context of the landscape, the drivers 

and impact of illegal wildlife trade on both communities, protected areas and 

their managers; 

 Developing cross border learning network for community conservation 

practitioners in South Africa and Mozambique; 

 Supporting exchange visits to share lessons learned between intervention sites 

and across the TFCAs; and 

 Documenting and sharing stories, lessons, guidance that inform future 

interventions. 

Wildlife trafficking is complex. It cuts across jurisdictional boundaries and it 

involves multiple actors with different value systems. In order to meet the 

challenges of this dynamic context, Khetha designs program activities based on 

organizational learning and adaptive management. 



WWF White River Office:WWF White River Office:  

Unit M16Unit M16  

Bagdad CentreBagdad Centre  

R40R40  

WHITE RIVER 1240WHITE RIVER 1240  

  

Tel:  +27 10Tel:  +27 10  300 6442300 6442  

Email: khetha@wwf.org.zaEmail: khetha@wwf.org.za  

Website: www.wwf.org.za/Website: www.wwf.org.za/

our_work/initiatives/khetha.cfmour_work/initiatives/khetha.cfm  

WWF Maputo Office:WWF Maputo Office:  

Avenida Kenneth Kaunda, No. 1174Avenida Kenneth Kaunda, No. 1174  

Bairro da SomershieldBairro da Somershield  

  

MAPUTO 4560MAPUTO 4560  

  

Tel:  +258 82 31 22 250Tel:  +258 82 31 22 250  

Email: info@wwf.org.mzEmail: info@wwf.org.mz  

Website: www.wwf.org.mzWebsite: www.wwf.org.mz  

The Khetha program is implemented by WWF South Africa and WWF Mozambique in partnership and supported by USAID and other The Khetha program is implemented by WWF South Africa and WWF Mozambique in partnership and supported by USAID and other 

governments and partners. This program summary is made possible by the generous support of the American people through USAID.governments and partners. This program summary is made possible by the generous support of the American people through USAID.   

The contents are the responsibility of WWF South Africa and do not necessarily reflect the views of USAID or the United StateThe contents are the responsibility of WWF South Africa and do not necessarily reflect the views of USAID or the United States s 

Government.Government.   
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