	
	
	



Guideline for Associated Trusts PAC Submissions

	New Project Approval
	To have a project funded by an Associated Trust, managed by WWF SA, the FULL SUBMISSION (A-D) must be submitted before the PAC agenda submission deadline. The PAC tests 1) Strategic Alignment, 2) Funding availability 3) Application of WWF Policies, 4) Risk, 5) Programme/ Project development, management and administration. Once the project is approved it needs final approval by the approved Trust decision making body. 

Where WWF is the Executant, WWF may have to be a co applicant. This is to be determined in consultation with Risk and Legal before the PAC submission. Then, at the PAC meeting, WWF needs to make explicit, for the minutes, what portion of the transaction goes to WWF (amount) and what goes to the non WWF executant.  

	Budget Extensions


	Budget Extensions are not allowed. A budget extension implies and additional draw down from the Trust which requires the approved Trust decision making body’s approval. Thus it is rather recommended that the project is reviewed. Possible outcomes are that the scope of the project outcomes is reduced or the project is closed and a new project submitted for the approved Trust decision making body to make a decision.

	Ratifications
	Round Robin Decisions: Where an email was sent to the PAC decision makers – through the PAC Chairperson – this is only done in an emergency situation (the decision may not be taken through the round robin – requestors may have to do some internal one-on-one lobbying for the approval to be fast tracked) - the FULL SUBMISSION (A-D) must be submitted. Highlight the names of the approvers from the round robin process in the PART A section.  

WWF Contracts: For WWF Contracts refer to the WWF PAC submission Guideline.

	Amendments
	Where the original conditions of the project approval have changed, the PAC must approve the changes. Only an PART A is required with the following information: 1) Date of the original project approval (PAC date), 2) Change, 3) Motivation. If the changes are significant (change in objectives/ outcomes/ budget), then the approved Trust decision making body’s approval may be needed before the change can be made.

	Contracts over 

R 100 000
	This only relates to WWF contracts. See the WWF PAC submission guidelines.

	Budget reallocation
	Where an executant to the Trusts needs to move more than 10% of the total budget, for a Trust approved project, between line items in the budget, the adjusted budget must be approved by the PAC. Present the following information only by EMAIL for the PAC agenda: 1) Date of the original approval, 2) original budget, 3) new budget, 4) motivation. 

	Time Extensions
	Where a project due date, with no financial implications, needs more time to deliver the outcomes, based on a performance review, a time extension may be granted by the PAC and noted at the approved Trust decision making body. Present the following information only for the PAC agenda by EMAIL: 1) Date of the original approval, 2) Ref number, 3) Approved due date, 4) New due date, 5) motivation.
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