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WWF is one of the world’s largest and most experienced 
independent conservation organizations, with over  
5 million supporters and a global Network active in  
more than 100 countries.

WWF’s mission is to stop the degradation of the planet’s natural 
environment and to build a future in which humans live in 
harmony with nature, by: conserving the world’s biological 
diversity, ensuring that the use of renewable natural resources 
is sustainable, and promoting the reduction of pollution and 
wasteful consumption.

Working together toWards a sustainable seafood industry

the sustainable fisheries Programme forms Part 
of the WWf sanlam living Waters PartnershiP
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AbOut uS
WWF South Africa 
WWF South Africa is the local office of the World Wide Fund for Nature (WWF) 
– one of the world’s largest and most experienced conservation organisations, 
with almost five million supporters and a global network active in more than 
100 countries. 

WWF South Africa is in the unique position of operating within a developing country 
and is highly regarded in the network for giving a balanced view on environmental 
matters. We pride ourselves in the global and local role we play in conserving the 
earth’s most extraordinary places and species, and reducing humanity’s footprint. 

We also aim to address the underlying economic, social and political issues that 
underpin all conservation efforts. We involve local communities in decision-
making, we lobby government to change policy and we work with business to ensure 
sustainable use of resources. We form partnerships with those who share our vision 
as we believe by working with people, together we will change behaviour and leave 
a living planet.

Ultimately our aim is to inspire all South Africans to live in harmony with nature 
for the well-being of our country and its people.

About the WWF Sustainable Fisheries Programme 
The Sustainable Fisheries Programme (SFP) forms part of the WWF Sanlam Living 
Waters Partnership. Placed at the interface between civil society, the private sector 
and government, the programme has the unique ability to work across the seafood 
supply chain to address the challenge of ecosystem overexploitation in the integrated 
manner required. It contributes towards two of the Partnership’s targets for the 
marine sector, which are to:

1. Apply an Ecosystem Approach to Fisheries in Southern Africa and reduce the 
impacts of destructive fishing practices to acceptable levels. 

2. Restore at least half the over-exploited fish stocks to sustainably managed levels, 
whilst maintaining or improving the state of other stocks.

The Sustainable Fisheries Programme aims to meet these objectives through 
activities which can largely be divided into a) how fish are caught and b) how fish 
are traded. The Responsible Fisheries Programme (RFP), which works directly with 
the fishing industry and resource management, addresses the former component 
whilst the Southern African Sustainable Seafood Initiative (SASSI), which focuses on 
retailers, restaurants, chefs and consumers, largely addresses the latter.
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The vision of WWF’s Sustainable 
Fisheries Programme is to inspire 
people to work together towards 
healthy marine ecosystems and 
responsibly managed fisheries.

IntRODuCtIOn
With so many varying components at play, achieving this vision is no mean feat. At its 
essence, our vision cannot be achieved without considering economic, ecological and 
social challenges. WWF firmly believes that, for this to be achieved, multi-disciplinary 
partnerships and an “all hands on deck” approach is necessary.

The global seafood industry’s increasing recognition of the importance of sustainable 
utilisation of our marine resources is a result of increasingly worrying reports on the 
status of our planet’s marine ecosystems. Globally, as human populations continue to 
grow, along with the popularity of seafood, fish stocks are coming under increasing 
pressure and can no longer keep up with the pressure of current commercial 
fishing operations. A recently published report on the state of the world’s fisheries 
by the United Nations Food and Agricultural Organisation’s (FAO), estimated that 
approximately 85% of the world’s fisheries are fished at (53%) or beyond (32%) of their 
maximum sustainable limits. In addition the percentage of depleted stocks together 
with the demand for seafood is at a record high.

Although these kinds of reports on the state of our marine resources may be 
disheartening, it is important for us to realise that there are solutions and that by 
simply asking questions about our seafood and making more informed choices we are 
starting to turn things around.

This requires urgent and concerted effort from all parties involved in the seafood chain 
of custody – from the fishing industry all the way to the end consumer. The solutions 
to overfishing do not necessarily require us to decrease our seafood consumption but 
rather to make wiser seafood choices of species which come from well-managed and 
sustainable fisheries.

In the past year, the WWF Sustainable Fisheries Programme continued in its efforts 
to inspire and empower those in the fishing industry, seafood retailers, consumers 
and all South Africans to value and respect our marine resources by making more 
sustainable choices. 

The WWF Sustainable Fisheries Annual Report for 2010 is comprised of the 
following sections:

1. Highlights of the WWF Sustainable Fisheries Programme in 2010

2. Stories of most significant change 

3. Communications and awareness 

4. Financial sustainability

5. Conclusion

The WWF Sustainable Fisheries Programme would not have been able to achieve the 
impact described in this report without its supporters and collaborators (Appendix 4).

The solutions to 
overfishing do 
not necessarily 
require us 
to decrease 
our seafood 
consumption 
but rather to 
make wiser 
seafood choices
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This year WWF undertook the process of reviewing 
the Southern African Sustainable Seafood 
Initiative (SASSI) species list. A total of 150 
wild caught and imported fish species were assessed 
together with 12 aquaculture products using the latest 
internationally recognized methodology. From this data, 
a revised SASSI seafood guide was developed to facilitate 
sustainable seafood choices. The new list was launched 
in September 2010 and there was a high level of public 
and media interest around it. 

Adding to the consumer outreach tools, a Conscious 
Diner Card was developed and the SASSI Restaurant Certificates were updated. 
In support of the SASSI launch, the website as well as FishMS and the WAP site were 
revised. Additionally a seafood recipe brochure was developed which pairs sustainable 
seafood meals with wine from the WWF Biodiversity and Wine Initiative. 

In October, after more than a year of joint planning, Pick n Pay signed a 
partnership agreement with WWF in a bid to support the Sustainable Fisheries 
Programme. The three-year partnership agreement is worth a total R6.1-million 
and the funds will go towards supporting the work of the programme through 
various interventions.

Lowe Bull advertising agency and WWF worked together to develop a print 
advertisement for the SASSI campaign which was launched with the new SASSI 
list, and was awarded best print advert by an international online media panel within 
its first week of print. 

Stimulated by the SASSI re-listing process, a project has been initiated, in 
collaboration with the Aquaculture Industry and Stellenbosch University, to 
investigate sustainable feed opportunities. Furthermore, strategies have been 
developed in partnership with a number of key retail partners in order to help drive 
positive changes in the fisheries of a number of important Orange-listed species. 

There are currently 12 SASSI participants in the Retail and Supply Participation 
Scheme and 189 restaurants in the restaurant programme. A total of 156 restaurant 
and retail staff participated in SASSI training in 2010, through 11 training courses run 
in Johannesburg, Durban and Cape Town. 

HIgHLIgHtS OF tHe  
WWF SuStAInAbLe 

FISHeRIeS PROgRAMMe 
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AquACuLtuRe 
InDuStRy~ 
WWF’s mission is to conserve nature and ecological 
systems, whilst ensuring the sustainable use of 
renewable resources. Thus we aim to promote a 
sustainable aquaculture industry where no part of the 
production line threatens the natural environment or 
local communities.



MOSt SIgnIFICAnt 
CHAnge StORIeS

In addition to the highlights 
described in the previous section, 
there are also ‘most significant 
change’ stories which capture our 
impact for 2010.



1.
One SMALL SteP 
FOR tHe FISHIng 
InDuStRy; One gIAnt 
LeAP tOWARDS 
SuStAInAbILIty 2.

RetAILeRS: tHe SPeeD 
OF CHAnge 

3.
A gROWIng POOL OF 
SASSI ReStAuRAntS 
CHAMPIOnS 4.

tHe SASSI LISt: 
MAkIng WAveS, 
InSPIRIng CHAnge
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Fishing is a very important industry. Globally, one in 
three people depends on fisheries either directly or 
indirectly for their food or livelihood. But the world’s 
fish stocks are in decline and there is a risk that they 
will not be able to sustain the current levels of fishing. 
Over the past few decades, fishing techniques and 
equipment have improved dramatically, becoming far 
more efficient. This has had unfortunate consequences 
such as severe overfishing and other impacts on the 
marine environment, including the incidental capture 
of non-target species (bycatch), habitat damage and 
disruptions to the food chain. In 2009, an article written 

by top international scientists in Science, a leading scientific journal, stated that even 
if we only consider the most intensively researched and best managed fisheries, 63% 
are still in need of rebuilding. Fortunately, there are solutions to these problems. WWF 
has partnered with the fishing industry to implement positive change in South African 
fisheries through a number of ‘Fisheries Improvement Projects’. 

A Fisheries Improvement Project is a project which has been specifically developed 
to address important sustainability concerns within a fishery. These include bycatch 
mitigation measures, spatial management plans, gear modifications and any number 
of other issues. The objective of these projects is to improve the sustainability of the 
fishery and, in so doing, to move the fishery towards SASSI green-list status. 

In 2009, WWF recognised the need to partner with the fishing industry to jointly 
address the challenges hindering a move towards a sustainable approach to fishing. 
WWF joined forces with some of South Africa’s most prominent fishing companies 
to form the Responsible Fisheries Alliance (RFA) and it is through this alliance that 
major projects have been implemented to catalyse positive change within certain 
fishing sectors. Currently, there are four main projects underway to address the 
specific challenges associated with kingklip, sole, the small pelagic fishery (sardine and 
anchovy) and aquaculture (see box 2 on p. 9). These projects have all been developed 
together with the industry to implement positive and lasting change within the fishing 
and aquaculture industries. 

The small pelagic/African penguin project is a prime example of how the fishing 
industry, together with WWF, is committed to making the change from a single-species 
approach to an ecosystem approach to fisheries management. Even though sardine and 
anchovy are already on SASSI’s green list, it is still important to make sure that the 
management of these fisheries do not impact on the food chain.

Through implementing projects like these, we are closer to achieving an ecosystem 
approach to fisheries and thereby ensuring there will be fisheries long into the 
future. To achieve a sustainable seafood industry it is vital that we engage with all 
stakeholders in the supply chain from hook to plate. Fisheries Improvement Projects 
continue to show how WWF and the fishing industry can work together to drive a 
significant positive change at sea.

1. One SMALL SteP FOR 
tHe FISHIng InDuStRy; 

One gIAnt LeAP tOWARDS 
SuStAInAbILIty

Globally, one 
in three people 
depends on 
fisheries either 
directly or 
indirectly for 
their food or 
livelihood. 
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Box 2: 
RFA’s FisheRies 

impRovement 
pRojects

Name of Project Challenge Project Objectives

1. Addressing seabird 
bycatch in the hake 
trawl fishery

One of the challenges in the 
hake offshore trawl fishery* 
is the incidental mortality 
of endangered seabirds. 
It was estimated in 2006 
that approximately 18 000 
endangered albatrosses and 
petrels are killed every year as 
a result of this fishery alone. 

*Kingklip and monk are 
valuable retained bycatch of 
the hake-directed offshore 
demersal trawl.

Since seabirds are attracted 
to fishing vessels because of 
the ‘free meal’ they receive, 
the ultimate solution is to 
eliminate or reduce the 
amount of offal discarded. 
For this reason, the RFA, 
in collaboration with 
BirdLife SA, has embarked 
on a project to investigate 
various offal management 
options including the 
development of vessel-specific 
management plans.

2. Understanding 
interactions between 
small pelagic fish and 
African penguins.

 The African Penguin is 
classified as endangered by 
the World Conservation Union 
(IUCN). Their populations 
have decreased by over 90% 
since the turn of the last 
century, initially as a result 
of egg collecting and guano 
scraping but more recently as 
a result of competition with 
man for their source of food – 
sardines and anchovies.

This project aims to better 
understand the energy 
requirements of African 
Penguins at different 
sites within the penguins’ 
distribution and at different 
stages of their life cycle. 
This new information will 
contribute to a growing 
database of information on 
other predators dependent on 
sardine and anchovy, such as 
the Cape Gannet.

3. Aquaculture 
Feed project

Carnivorous species such 
as tuna, salmon, yellowtail, 
kob, sea bream and cod are 
grown on fish feed containing 
large amounts of fishmeal 
and fish oil derived from wild 
caught fish. As aquaculture 
grows so it will place 
increasing pressure on fish 
stocks rather than relieving 
pressure and it is therefore 
important to ensure that wild 
caught fish used in feed is 
sourced sustainably.

WWF is working with the 
Stellenbosch University and 
leading feed manufacturers 
to develop a sustainability 
policy for the sourcing of 
protein as well as farm feed 
management practices.

4. Inshore Trawl 
Bycatch Project

There is strong concern about 
the sustainability, ecosystem-
impacts and wastage 
associated with the significant 
volumes of bycatch caught in 
the inshore trawl fishery for 
hake and sole.

This project will assess 
the bycatch caught in 
this fishery and review 
management options 
including consideration of 
spatial management. 
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For most of us working in the field of sustainable 
seafood, it’s easy to forget that when SASSI first 
started in late 2004 most consumers did not know 
what sustainable seafood was, let alone how to make 
a sustainable seafood choice. Changes in consumer 
awareness of the threats facing our oceans have come 
about so rapidly that few will remember the early days 

before SASSI’s consumer seafood list added colour (Green, Orange and Red to be 
precise) to our seafood choices. 

With the merging of SASSI and the Responsible Fisheries Programme in 2008, the 
team has grown from a one man show to a team of seven dedicated people working 
on issues from hook to plate. Consumers have changed too, and their appetite for 
information about the sustainability of their seafood now rivals their appetite for the 
seafood itself. To date, we have responded to well over 150 000 requests on our FishMS 
text messaging service which was launched in late 2006 and the new SASSI website is 
now being viewed by almost 1 500 people a day.

Perhaps some of the most exciting changes of the past few years have been seen in 
our work with retailers and suppliers. When SASSI first started there wasn’t a single 
retailer in South Africa that had taken any kind of stand on ensuring that they were 
sourcing their seafood responsibly. At the outset, SASSI approached these companies 
to work with them on developing sustainable seafood strategies for their businesses, 
but at that point most retailers and suppliers were not interested in engaging on 
these issues as they did not believe that sustainability was important enough to 
their customers.

Spurred on by the rapid growth in consumer awareness, the shoe is now sitting firmly 
on the other foot. Today, SASSI is struggling to keep up with the demand from retailers 
and suppliers to engage with them on the sustainability of their seafood operations. 
Today, SASSI’s retailer and supplier participation scheme, which was started in 2008, 
now works with three major retailers, two major restaurant chains, and seven seafood 
suppliers. Through their engagement with SASSI, almost all of these companies have 
developed sustainable seafood policies and procurement guidelines. Although some of 
the newer participants are still getting to grips with what sustainability means for their 
businesses, many of the older participants have developed comprehensive procurement 
strategies with which they are driving positive change right back to the fishing 
industry. Some participants like Woolworths and John Dory’s have also started to 
engage with their consumers through their packaging and menu labelling, by providing 
consumers with more information with which to make sustainable seafood choices.

Interestingly, as retailers increasingly demand more sustainable products from their 
seafood suppliers, SASSI is also being regularly asked to endorse or accredit seafood 
suppliers as ‘sustainable’. At present, this is not a service that SASSI can provide, 
however, it is indicative of the growing pressure that seafood suppliers are facing from 
their clients who can no longer afford to be associated with unsustainable practices. At 
the same time, SASSI has initiated the process of investigating the options to develop 
some form of independent seafood sustainability endorsement for the industry to help 
incentivize the most responsible seafood suppliers.

The question remains as to whether this growing awareness and retail engagement on 
sustainable seafood is really translating into positive changes on the water. The answer 
to this is complex. In just six years, SASSI has created a groundswell of consumer 
support that has encouraged retailers and suppliers to reconsider their approach to 
seafood. Responsible retailers are now engaging with their suppliers and increasingly 
with the fishing and aquaculture industries to help communicate their sustainability 
requirements. Should SASSI’s influence, and that of the informed consumer, continue 
to grow at the same pace over the next six years, there is little doubt that significant 
negative impacts to seafood stocks will be avoided.

2. RetAILeRS:  
tHe SPeeD OF CHAnge

In just six 
years, SASSI 
has created a 
groundswell 
of consumer 
support
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 HeALtHy OCeAnS 
unDeRPIn tHe 
WeLLbeIng OF 
COMMunItIeS~ 
The solution to the critical state of our marine resources 
lies in an Ecosystem Approach to Fisheries (EAF) 
management.  Central to the EAF is the tenet that people 
do not operate outside natural systems, but that their 
wellbeing – in this case that of fishing communities – 
is inextricably linked with the health of our oceans.
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The next time you stop in at your local seafood 
restaurant take a moment to look around for the SASSI 
logo. This logo recognises restaurants whose staff have 
received training on sustainable seafood and are able to 
tell their customers about the most sustainable options 
on their menus. 

The first official SASSI restaurant training was held 
two years ago. Since then the programme has rapidly 
gained momentum with over 180 restaurants aligning 

themselves with the programme’s objectives. These include the large restaurant 
chains of John Dory’s and Ocean Basket. Twenty ten presented a valuable opportunity 
for SASSI and all participating restaurants to evaluate whether the programme was 
contributing to SASSI’s objectives of shifting demand from over-exploited species 
to more sustainable options and thereby creating a positive change within the 
seafood industry. After only two years there are positive indications that we are on 
the right track. There have also been a few restaurants that have gone beyond the 
basic requirements of being a SASSI participant. An example is John Dory’s chain 
of restaurants which ran a SASSI green-list platter special through October and 
November 2010. The platter promoted the most sustainable seafood species and 
also raised funds for SASSI, with R5 from each platter sold being donated to SASSI. 
Additionally, one of our newer supporters, Dornier Bodega, removed all Orange-listed 
seafood species from their menu within the first week of joining, a clear indication of 
their commitment to the programme .

Another exciting development in 2010 has been the expansion of the SASSI restaurant 
training programme. Over the past year, systems have been put in place to hand over 
the running of the training programme to some of our networking partners around 
the country. Currently, the Two Oceans Aquarium in Cape Town and uShaka Marine 
World in Durban are running these courses independently. There are plans to further 
expand this training by making use of more SASSI networking partners, including 
the Johannesburg Zoo. The growing pool of committed SASSI champions will enable 
SASSI to broaden its national reach and educate more consumers about marine 
conservation issues and sustainable seafood options. 

Additionally, the growing SASSI team and our expanding network of partners and 
restaurants will ensure that the SASSI message has a far wider reach to more South 
African seafood consumers and ultimately the country’s seafood industry itself. The 
ultimate goal is to educate all seafood consumers about marine conservation issues 
and thereby promote a sustainable seafood industry. 

3. A gROWIng POOL OF 
SASSI ReStAuRAnt 

CHAMPIOnS

The growing 
pool of 
committed 
SASSI 
champions will 
enable SASSI to 
broaden its 
national reach 
and educate 
more consumers 
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Before the launch of SASSI in 2005, the sustainability 
of South African seafood stocks was not high in the 
consciousness of the average South African. In the year 
following the release of the original SASSI list, only 
11 per cent of consumers interviewed 1 had heard of 
SASSI and even those 11 per cent were not inspired to 
change their eating habits. As a result, restaurants and 
retailers didn’t see the need to work with SASSI as their 
customers weren’t demanding sustainable seafood. 

Likewise, the seafood industry did not pay much attention to the original SASSI 
seafood guide and business continued as usual. Gradually there has been a shift in 
the mindset of ordinary South Africans and seafood consumers across the country 
who are coming to realise that not all seafood is equal. 

Fast forward five years to the launch of the revised and updated SASSI list in 
September 2010. The launch came after months of rigorous assessments following 
international best practice, intensive expert input and wide scientific consultation. 
The new list takes a number of new considerations into account, including different 
fishing and farming methods and their varying impacts on the marine environment. 
It is also far more detailed than the previous list and encourages consumers to 
always ask three simple questions of their seafood: What is it called? Where is it 
from? How was it caught or farmed? Also, the red list has been expanded to include 
unsustainable species with those that are illegal to sell in South Africa, with the 
main message to consumers being that they should never buy these species. 

The new list was received with mixed feelings by the country’s seafood industry 
and seafood lovers. It made headlines for weeks following its launch with concerns 
and criticisms raised by several stakeholders around the credibility of the revision 
process, the objectives of the new list and its potential negative effect on the 
country’s seafood industry.2 Despite this or even partly due to the heated debates, 
SASSI gained significant traction in the media and with the public at large (See 
Communications and Awareness section, p. 16 for details). 

The Aquaculture Association of South Africa (AASA) has deemed the listing of 
seafood by SASSI as having “an impact on the value of the product and [as] an 
important aspect in the development of business”. More remarkably, a number of 
individual seafood consumers have moved beyond SASSI’s general call to action. 
Some, through their tireless efforts, including writing to top management of 
prominent South African retailers selling SASSI red-listed species, have catalysed 
significant change. A SASSI campaigner in East London recently challenged his local 
supermarket to stop selling the SASSI red-listed and endangered Red Steenbras (also 
known as Coppers). See Box 1: Campaigner halts sale of endangered fish species 
(Daily Dispatch Sunday, 12 December 2010, p. 12). 

1. Informal interviews asked consumers whether they had heard of SASSI and where, what 
their favourite seafood was, and whether they were aware of any conservation concerns around 
these species.
2. WWF’s goal is to ensure the long term sustainability of the South African fishing industry 
by ensuring fish stocks are fished sustainably. It is important to realise that it is unsustainable 
fishing practices that threaten global food and job security for those dependent on those 
resources. There is a component of the fishing industry that fishes very responsibly. SASSI is 
about creating a market advantage for those individuals and in doing so providing an incentive 
for others to fish responsibly. SASSI does not advocate the exclusion of seafood from our diet, 
but rather encourages consumers to make informed choices. The new list outlines the relative 
sustainability of seafood; orange is better than red, and green is better than orange, with green 
providing the best, most sustainable seafood choice.

4. tHe SASSI LISt: 
MAkIng WAveS, 

InSPIRIng CHAnge

Unsustainable fishing practices 
threaten global food and job 

security for those dependent on 
these fisheries resources
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Many others like him continue to challenge retailers and restaurants to consider 
the risks associated with dealing in unsustainable seafood or green-washing 
their businesses whilst encouraging them to urgently address issues of seafood 
sustainability. These consumers are driving significant change through their active 
determination to contribute to the recovery of our overexploited marine resources. 
They fully recognise the role of consumer activism and informed buying as a powerful 
tool in driving positive change through the seafood industry. 

A number of individuals have additionally emailed their appreciation for the change 
that the SASSI list has catalysed:

“Lately I have been realising how really fragile our earth is, and that, one day, our 
children will suffer because we didn’t do anything. A friend recently told me about the 
SASSI list, which I have now downloaded. I’m now slowly seeing ways that I can help 
keep this earth breathing, even if it is only by following a list. So, I just wanted to say 

thank you for the list and getting me started.”  
dee (15 september 2010)

“Thank you so much for the incredible work you are doing in attempting to safeguard 
that which is left of our oceans. Thank you for your dedication, effort and commitment 

in changing the way we see our fish and the oceans.”
jaco (1 november 2010)

The debate amongst those in the seafood industry following the release of the new SASSI 
list is revealing. Firstly, it demonstrates collective concern for the sustainability of 
seafood businesses as a result of our deteriorating marine resources. Secondly, it should 
be seen as empowering to consumers as it is indicative of the strengthening power of 
the individual consumer to create a market incentive for sustainable and responsible 
practises. In light of this, consider the fact that species such as kingklip, prawns and sole 
(species that are perceived to be the fuel for much of this controversy) have not actually 
moved from their original orange listing. All the controversy generated by keeping them 
in the same place reveals the biggest change; the SASSI list has become an important 
facilitator of change and, sometimes, it seems that the most significant change is actually 
through no change at all. 

Consumer activism and informed 
buying is a powerful tool in 

driving positive change through 
the seafood industry.

…the SASSI 
list has become 
an important 
facilitator of 
change
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Seafood consumers have an important role to play in driving positive change through the seafood chain of custody.
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Campaigner halts sale of endangered fish
By tARALYn mcLeAn, Business Reporter,  
DAiLY DispAtch, sunday, 12 December 2010, p. 12 

A CHAMPION for the rights of endangered fish this week came up trumps 
against a local Spar magnate who was stocking endangered fish in at least two 
East London stores. 

Fishing enthusiast Adrian Barichievy sent the Dispatch pictures of Copper (also 
known as Red) Steenbras for sale recently at the fishing counters of Nahoon 
SuperSpar and at Baron’s Select in Hemingways Mall. 

While it is not strictly illegal to sell Red Steenbras at retail outlets, the breed is 
on the ‘red’ list at the Worldwide Fund for Nature’s Southern African Sustainable 
Seafood Initiative (SASSI). 

“It’s the marine equivalent of Spar selling leopard skins or rhino horns in their 
steak section,” Barichievy said. 

Both stores are owned by Götz von Westernhagen, who also owns a number of 
Spar stores in and around East London and Gonubie. 

Any species on the red list has been deemed unsustainable and there are 
even some on the list that are illegal to sell, according to the Marine Living 
Resources Act. Other species, such as those found at the Spar fish counters, are 
not strictly illegal, but because of the vulnerability and endangered status of the 
fish, it is unethical and questionable to sell or eat the fish. 

SASSI programme officer John Duncan confirmed this, and added that judging by the 
picture of one of the Steenbras sent to him, the fish was probably about 30 years old. 

When the Dispatch approached Van Westernhagen about the photographs showing 
the counters stocking the Steenbras, he at first said the store was obliged to keep 
its fish counter full, and that meant buying whatever fish the supplier had pulled 
out of the ocean. Von Westernhagen agreed that by buying the fish that is listed as 
endangered he could be contributing towards the species’ continued vulnerability. 
He was also adamant that customers should make up their own minds when it 
came to purchasing fish from his stores. 

“I don’t think it is my duty to make a decision on behalf of the customer.” 

However, later that afternoon, Von Westernhagen backtracked and told the 
Dispatch that from here on, no Spar stores would buy fish from the ‘red’ list. 

“For the sake of the environment and the goodwill of the business, we will stop 
stocking the fish,” he said. 

Barichievy, who is a regular campaigner of fish rights on angling forums, was 
delighted when he heard that his efforts at highlighting the sale of Steenbras at 
local stores had resulted in stopping the stocking of the fish. 

“As South Africans we have a culture of moaning and doing nothing about it. 
Every person should understand what they are buying. You don’t need to be a fish 
boffin to do it.” 

The full list is available at www.wwfsassi.co.za, and at both Spar stores a small 
guide was pasted near the fish counter fridges. 

SASSI encourages consumers to buy and eat ‘green’ fish as these species are the 
best managed and most sustainable of all stocks in South Africa. 

Box 1
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COMMunICAtIOnS 
AnD AWAReneSS

Through the course of 2010, the WWF Sustainable 
Fisheries Programme (SFP) accumulated a total of 
256 media hits. This means that the activities of the 
Programme were featured 256 times in print, online or 
broadcast media. The value of this exposure, assigned 
as an Advertising Value Equivalent (AVE), came close to 
R11 million.

The growing awareness of SASSI and the work of the entire Sustainable Fisheries 
Programme during this year resulted in the programme accumulating 60% of the total 
hits accrued by the WWF Sanlam Living Waters Partnership for this year. 

The launch of the revised SASSI seafood consumer guide in September 2010 created 
much public and media attention and as a result was covered extensively in the media. 
Since the launch of the new list, a short SASSI film has enjoyed more than 16 000 
views on YouTube, the SASSI website has had over 100 000 hits – averaging almost 
1 400 visits per day, of which almost 60 percent were unique visitors – and more than 
340 000 SASSI pocket cards have been printed and distributed. There were more than 
45 000 unique requests via the FishMS service, from almost 9 000 users during the 
course of 2010, and approximately 8 000 visits to the SASSI mobi site, more than half 
of which took place after the September launch. Since the  launch of FishMS in 2006, 
we have responded to well over 150 000 requests.

A SASSI advert, graphically depicting the non-selectivity of certain fishing gear, was 
awarded best print advert by an international online media panel within its first week 
of print (see page 17).

Printed media continues to be the primary medium in which our work reaches the 
public. Of this, newspapers account for 32% of hits and magazines 30%. We also continue 
to see growth in the use and popularity of the electronic media (e.g. electronic news) as a 
way to disseminate and share news and information, with 29% of the hits being covered 
by this medium. Broadcast media accounted for 18% of the hits with coverage from radio 
and television standing at 14% and 4% respectively. The programme was featured on 
popular television shows such as 50/50 and Carte Blanche.

Figure 1: 
Breakdown of media hits 
according to media type.
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The SASSI advertisement created by Lowe Bull reads: “Only a portion of the catch in long line tuna fishing is tuna. 
Most commercial fishing gear is not completely selective. As a result many endangered sea animals are also captured. 
To ensure the fish you buy is caught in a way that is environmentally friendly, text our fishms number (079 499 8795) with 
the type of fish and you’ll receive an sms back as to whether it’s in the red, orange or green category.”
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Figure 2: 
Breakdown of media 

hits according to 
geographic location

Most of our exposure reached the general public at a national level. Coverage targeted 
at specific resource user groups (e.g. fishing industry, agricultural sector, mining 
sector etc.) accounted for 14% while 3% of the hits were targeted at the business sector. 
Ten percent of the hits were targeted at local communities. 
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We would like to express our gratitude to the South African media for their continued 
support in helping the Sustainable Fisheries Programme communicate important 
marine conservation and seafood sustainability messages to the South African public.

Figure 3: 
Breakdown of media 

hits according to 
target audience 

3%
buSIneSS SeCtOR

14%
ReSOuRCe uSeR gROuPS

10%
LOCAL COMMunIty

73%
geneRAL

0%
envIROnMent AnD tOuRISM



WWF Sustainable Fisheries Programme Annual Report 2010 | page 19

FInAnCIAL 
SuStAInAbILIty

The WWF Sustainable Fisheries 
Programme is part of the Sanlam 
Living Waters Partnership which 
is currently valued at R15 million. 
Financial security from Sanlam 
has made it possible to leverage a 

further R2 million towards the 2010 core and project 
costs of the Sustainable Fisheries Programme.

Core costs R883 589,56

Operating costs R332 235,49

Project costs R739 176,18

Total value of Programme R1 955 001,23

Funding Sources

The core and project funding for the Sustainable Fisheries Programme was sourced 
from three main sponsors in 2010, namely Pick n Pay, the Charl van der Merwe Trust 
and The Green Trust (Figure 4). The programme also received valuable funding from 
Rand Merchant Bank, the Tony and Lizette Lewis Foundation, WWF International 
and WWF United States. The Responsible Fisheries Alliance also funded three 
projects to the value of R150 000, which were implemented by the Sustainable Fisheries 
Programme in collaboration with the Alliance. 

Pick n Pay have committed to supporting the core costs for the Sustainable Fisheries 
Programme for the next three years (2011- 2013). This funding support will amount to 
R6.12 million and will cover all operating costs for the programme. The Sustainable 
Fisheries Programme will also continue to receive funding from the Charl van der 
Merwe Trust.

table 1: 
summary of the value 

of the WWF sustainable 
Fisheries programme

Figure 4: 
Funding sources for the 

sustainable Fisheries 
programme, 2010 

The Sustainable Fisheries Programme has had a very successful year with the launch 
of the new SASSI List and Consumer Pocket Card. A big thank you to the programme’s 
partners Pick n Pay, The Green Trust and the Charl van der Merwe Trust, for their 
continued support which has made it possible for us to continue our important work. 
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COnCLuSIOn The past year has been an 
interesting combination of very 
hard work, incredible successes and 
significant challenges. 

WWF has a strong history of working in partnership with various industry players. 
This is because we believe that this is the most effective way to create change. 
Solutions-focused research and positive reinforcement are two key principles of the 
organisation and this provides the perfect foundation for a partnership-based model. 
Our philosophy is two-fold: on one hand we stimulate sufficient public awareness in 
order to create the necessary incentives for an industry to address key issues, while 
on the other, we promote the business case for sustainability to a sufficient number 
of partners in order to build market share or peer pressure within an industry and to 
drive the desired change. 

In the five years that the Sustainable Fisheries Programme has been in existence, 
the world’s view on sustainable seafood has shifted from niche to mainstream. 
As a result, we believe that the Programme is now in a position where it is 
sufficiently established to become more assertive in its interactions with both the 
fishing and seafood industries. Ultimately our vision is to ensure that healthy marine 
ecosystems and responsibly managed fisheries provide long-term social, economic 
and environmental benefits for all South Africans. 

We would like to thank all our partners, Pick n Pay, The Green Trust and The Charl 
van der Merwe Trust, our various supporters and collaborators in government, the 
private sector, academia, the conservation sector as well as the public at large for their 
support in helping us work towards our vision.

Ultimately our vision is to ensure 
that healthy marine ecosystems 
and responsibly managed fisheries 
provide long-term social, economic 
and environmental benefits for all 
South Africans.
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byCAtCH~
Thousands of turtles and seabirds are killed every year 
as a result of longline and trawl fishing operations 
worldwide. However, by implementing small changes, 
such as flying tori-lines, this can be prevented. This is 
one way of reducing seabird bycatch. Tori lines are ropes 
with streamers that fly behind fishing vessels scaring the 
birds away from danger areas and they have been proven 
to reduce seabird deaths by more than 80% in different 
parts of the world.
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  Sustainable Fisheries Programme
 target 1 Restore at least half the over-exploited fish stocks to sustainably managed 

levels, whilst maintaining or improving the state of other stocks.

 outcome 1.1  Consumers are aware and utilise buying power to reduce impacts on over-exploited 
fish stocks.

Achievement Main Partners

SASSI list complete and launched; online database running and 
updated on an on-going basis.

SASSI Networking Partners

Project to assess prawns on local market underway.

150 wild capture seafood assessments complete; 10 aquaculture 
product assessments complete.

SANBI, DAFF, ORI, Birdlife 
SA, UCT and Stellenbosch 
University

SASSI aprons and recipe booklet developed. Pete Goffe Wood and BWI

SASSI video produced – 16 000 viewers on YouTube, regularly 
screened at various outlets.

350 000 pocket cards distributed (including in Zig Zag, Africa 
Geographic, Fresh living, Getaway).

FishMS updated; 45 000 FishMS requests in 2010. Iveri

Mobi site updated. 8 000 visits (4 580 since re-launch of list). Pinpoint

Website re-developed and launched in Sept (along with new pocket 
card) 88 462 website hits (Jan-Oct 2010; over 100 000 visits, 
55 300 unique visits since the launch of the list on 9 September 2010).
• 45 999 unique visitors. 
• 292 people/day; since launch average 1 403 people/day; 

maximum of 16 000 visits in one day.

Conscious diner cards developed.  

Marketing plan and campaign under development with an 
advertising agency. 

Lowe Bull

Media hits to the value of R10.8 million; Lowe Bull Tuna 
advertisement won an international award ‘Best Print ad’ of the 
week (within its first week of print).

Billabong partnership established. Billabong

Participated in numerous food shows and events (for example 
Taste of Cape Town and Joburg, Whale festival, SANCOR, 
Overberg BirdClub, Chef School, Stellenbosch Eco-maties, SOS, 
Ernst & Young, amongst others).

Nationwide market survey conducted to monitor effectiveness of 
public campaign.

ACHIeveMentS  
2010
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 outcome 1.2:  Seafood retailers (restaurants, retailers and suppliers) utilise their position in the 
supply chain to contribute to the restoration of over-exploited fish stocks.

Achievement Main Partners

Revision of the retailer sustainability assessment and 
reporting process.

Pick n Pay, Woolworths, 
Spar, John Dory’s, Ocean 
Basket

Retail Participation Scheme
• 12 registered retail/supplier SASSI participants 

(three retailers, seven suppliers and two restaurant chains); 
16 sustainability assessments conducted. Seven other major 
partnerships under development.

Notable achievement by this scheme:
• Eight sustainability policies developed and in place.
• Eight procurement guidelines in place.
• Two partners provide point of sale information.
• One Fishery Improvement Project workplan developed to 

actively drive change on the water.

SASSI Restaurant Support Programme – 189 restaurant 
participants. 
John Dory’s have run a Green SASSI platter for one of their 
promos and have included origin and production method for all 
of the species on their menus. Dornier Adega removed all orange 
listed species from their menu.

SASSI Training
• 156 individuals trained.
• 11 training courses run (one Joburg, three Durban, 

seven Cape Town).
• Hand over of training to partners underway in all 

three centres.
• SASSI training materials updated.

 outcome 1.3  Market mechanisms result in fisheries improvements, in particular for small-scale 
fisheries and fisheries dependent communities.

Achievement Main Partners

Project with the EEU and MSC to investigate local opportunities for 
small-scale fisheries to become MSC certified completed.

EEU/MSC

Process initiated to engage with community NGOs to aid small scale 
fisheries and fishing communities.

Masifundise, Coastal Links

A key retail partner has identified important orange-listed species 
and has put together strategies to drive positive changes in these 
fisheries through their suppliers. 

Refer to RFA Company activities to reduce seabird bycatch to 
improve kingklip’s SASSI orange-listed status; and to address finfish 
bycatch to improve sole’s SASSI orange-listed status.

Aquaculture feed project – stimulated by SASSI listing.

SASSI supplier partner provided the market case of the 
investigation of MSC certification for South African hake longline 
fishery and Mozambican deep water prawn trawl fishery.
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 outcome 1.4 Appropriate regulatory framework for responsible seafood trade is in place and the 
capacity exists to implement it.

Achievement Main Partners

Report on accepted trade names and local labelling requirements 
complete.

Jaco Barendse

Project underway to investigate a business to business sustainable 
seafood standard.

SASSI Participation Scheme 
members, CSIR, SANBI, 
NRCS, SABS

 outcome 1.5 Aquaculture is developed in a manner that does not further threaten over-exploited 
fish stocks and provides environmental and social benefits.

Achievement Main Partners

Eight local SASSI assessments conducted. SANBI, UCT, AISA, DAFF, 
AASA

Nine aquaculture products added to the SASSI pocket card. SASSI review panel

Aquaculture Feed Project developed and underway with 
Stellenbosch University. Develop sustainability policy for Feed 
Manufacturers and on farm feed management plan.

Stellenbosch University

15 individuals trained – Responsible Aquaculture training. AISA

Responsible aquaculture position statement developed.

Member of QHMP (AISA), AASA and attend SAWG meetings.

Sent a local participant to the Trout Aquaculture Dialogue.

 target 2:  Apply an Ecosystem Approach to Fisheries in Southern Africa and reduce 
the impacts of destructive fishing practices to acceptable levels.

 outcome 2.1 Appropriate management structures are in place for the implementation of an EAF.

Achievement Main Partners

Two Ecological Risk Assessment Reviews were conducted in 
South Africa.

Barbara Paterson, MARE, 
DAFF

Two Ecological Risk Assessments were conducted in Namibia for 
new fisheries.

Barbara Paterson, MARE 
and Namibian Ministry 
of Fisheries and Marine 
Resources (MFMR)

Ten Fisheries using the EAF tracking tool in the region. Barbara Paterson, MARE 
and MFMR and DAFF

Project developed to adapt the EAF tracking tool for Angola. Angolan Ministry of 
Fisheries

Report Series launched documenting the implementation of an EAF 
in six key fisheries in the region.

Benguela Current 
Commission

 outcome 2.2 All stakeholders have the capacity and skills to implement an EAF.

Achievement Main Partners

Generic course has been developed. Liz McDaide

Training hand over to RFA progressing well. RFA companies

One ‘Train the trainer’ course – six WWF approved trainers; one 
moderator: One approved training institution has been established. 
139 learners attend RFP training; seven courses (one Namibia, 
one Durban, one West Coast, four Cape Town).

South African Qualifications 
Authority/Transport 
Education and Training 
Authority
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 outcome 2.3 All stakeholders understand and support the implementation of an EAF.

Achievement Main Partners

Three champion skippers/observers identified. Fishing Industry News

Three cartoons developed. Yalo

Fisheries Facts and Trends booklet underway.

 outcome 2.4  Economic and other incentives to promote voluntary compliance throughout the supply 
chain are developed to support an EAF.

Achievement Main Partners

RFA
• Two RFA projects complete i.e. Observer programme review and 

seabird energetics project.
• Four RFA projects underway: Inshore trawl bycatch management, 

Demersal offshore project to develop vessel management plans 
to reduce seabird bycatch, vessel stickers; responsible fisheries 
training (ongoing).

RFA

MSC
• Two pre-assessments complete (Deep water and shallow water 

Mozambique prawns – lead by WWF Mozambique/US).
• Namibian hake industry showing interest in MSC.
• Hake longline MSC pre-assessment underway (driven through 

market opportunity from SASSI participant).

MSC

 outcome 2.5 Ecosystem impact assessments and mitigation trials are conducted and 
recommendations communicated to DEA Oceans and Coasts.

Achievement Main Partners

123 tori lines have been made (82 trawl and 41 longline) and 
100 have been sold (77 trawl and 23 longline).

Ocean View Centre for the 
disabled

Linecutter prototype developed. UCT, Tuna Pole sector

Inshore trawl bycatch assessment complete and signed off by 
DSWG. Paper ready for submission to ICES (Attwood, Petersen, 
Kerwath 2010). Refer to RFA projects and fisheries improvement 
projects above.
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SuMMARy
OF StAtIStICS

Core operational statistics
2010

1.1 Number of projects 7 

1.2 Number of people employed 7 

1.3 % Black 43%

1.4 % Female 71%

1.5 Number of degrees obtained 2 masters submitted

 

2010

2.1 Media hits 256

2.2 Total Advertising Value Equivalent  R10 800 00

2.3 % Media hits: Resource users 14%

2.4 % Media hits: Local community 10%

2.5 Publications/reports produced 1

2.6 Scientific papers published 6

1. operational statistics

2. communications
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Conservation statistics
2010

M1.1 Number of retailers aligned to SASSI 12

M1.2 % Retail market aligned to SASSI 60%

M1.3 Number of people SASSI trained 156

M1.4 Number of restaurants aligned 189

M1.5 FishMS requests 150 000

M1.6 FishMS: % enquiries about red species 9%

M1.7 Wallet cards distributed 349 800

M1.8 Website hits Avg 1408 p/d

 

2010

M2.1 No. of fisheries moving towards certification 5

M2.2 Number of people trained in WWF Responsible 
Fisheries course and the Aquaculture course

Aqua – 15 
RFP – 139

M2.3 Policies and regulations influenced 1

M2.4 Number of Bird scaring lines constructed 123

M2.5 Employment opportunities created 10

Ecological Risk Assessments conducted and/or 
reviewed

4

M2.6 Number of fisheries sectors implementing the WWF 
EAF management tracking tool

10  
(5 in South Africa;  

5 in Namibia)

M2.7 Fisheries improvement projects underway 4

M1. Sustainable fish stocks

m2. ecosystem approach 
to fisheries 
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appendix 4

We would like to thank the following 
parties for their support and 
contribution towards the work of 
the Programme:

tHAnk yOu
Programme funders

Charl van der Merwe Trust 
Pick n Pay
Rand Merchant Bank
The Green Trust
Tony and Lizette Lewis Foundation
WWF International
WWF United States

Responsible Fisheries Alliance

Irvine and Johnson
Sea Harvest
Viking Fisheries
Oceana Brands

Programme supporters 

iVeri Payment Technology 
PinPoint Group
Dining-Out
Lowe Bull
Billabong

SASSI Networking Partners 

Bayworld
Department of Agriculture, Forestry 
and Fisheries: The Fisheries Division
Endangered Wildlife Trust
Ezemvelo KwaZulu-Natal Wildlife
Johannesburg Zoo 
Pretoria Zoo
SANCCOB (The Southern African 
Foundation for the Conservation 
of Coastal Birds) 
Save our Seas
Sea World at uShaka
SharkLife
South African Institute for Aquatic 
Biodiversity (SAIAB) 
South African National Biodiversity 
Institute (SANBI)
Two Oceans Aquarium 
TRAFFIC – the wildlife trade 
monitoring network

SASSI Restaurant Participants

Bertha’s, Black Marlin, Blowfish, 
Cafe 1999, Chapmans Peak Beach 
Hotel, Codfather, Die Strandloper, 
Dornier Bodega, Dunes, FUGU, Harbour 
House, Joe Fish, John Dory’s restaurant 
chains, La Med, Live Bait, Moyo 
(Durban), Moyo (Stellenbosch), Ocean 
Basket restaurant chains, Ocean Jewels, 
Polana, Quay Four (V & A Waterfront, 
Cape Town), Quay Four (Thesen Island, 
Knysna), Robberg Seafood Safari (Knysna 
and Plettenberg Bay), Salad Daze, 
Shoreline Cafe @ Two Oceans Aquarium, 
Spier Hotel Restaurant, The Hildebrand, 
Tsitsikamma Restaurant, Two Oceans 
and Vineyard Hotel & Spa.

SASSI Retail and Suppliers 
Participants

Aquatic foods, Best Choice Seafood, 
Caterplus, Fish on Line, John Dory’s, 
La Marina, Oceanfresh, Ocean Basket, 
Pick n Pay, Spar, Supapackers, 
Woolworths
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189

60%
310

Percentage market 
share engaged in the 
SASSI Retail and Supply 
Participation scheme

Number of people 
trained through SFP 
training initiatives

Number of restaurants 
aligned to the SASSI 
restaurant participation 
scheme

4
Number of fisheries 
improvement projects 
underway


