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Nelson Mandela Bay’s multi-faceted sustainability programme 

The Nelson Mandela Bay Metropolitan Municipality, which includes the city of Port Elizabeth, 

has a multi-faceted sustainability programme that centres around disciplines as diverse as 

electricity conservation, urban agriculture and ground-breaking waste management. 

Energy is a primary focus, and the city has a dedicated Energy and Electricity Directorate, 

which deals with all matters relating to energy sustainability. The directorate is responsible 

for supplying electricity to nearly 300 000 users, both commercial and residential, and has a 

turnover of R8 billion per annum. Bulk electricity is purchased from Eskom and distributed 

with a very low level of loss throughout the metro. Two gas turbines are also available to 

supply the CBD with power in the event of an interruption of supply from Eskom, and 

electricity tariffs are among the lowest in the world.  

As in other large metros, Nelson Mandela Bay focuses on residential, commercial, industrial 

and municipal energy usage, running different programmes to ensure efficiency in each 

sector. For example, the city has recently undertaken a pilot project to determine the 

potential benefits of dimming street lights, while a demand-side management study has been 

used to identify areas in which significant savings in the cost of supply can be made.  

From a developmental point of view, Nelson Mandela Bay has been pro-actively electrifying 

previously unserved areas since 1990. The Electrification Division provides electricity to 

informal settlements and low-cost housing developments throughout the municipality, and a 

dedicated electrification engineer oversees operations to ensure that residents in these areas 

- as well as beneficiaries of municipal housing - have a reliable supply of electricity. Pre-paid 

electricity metering is now available to 77% of domestic customers, and the city provides a 

limited supply of 75 kWh a month at no cost to 78 000 indigent families.  

One of the greatest challenges facing large metros in the supply of electricity is the 

management of loss, and many towns and cities throughout the country report high levels of 

loss during distribution.  In order to manage this risk effectively, the Nelson Mandela Bay 

Metro has a Loss Control Unit dedicated to the task. The unit continuously monitors usage 

and is responsible for implementing a number of mitigation measures. These include the 

rapid investigation of tamper queries, regular auditing of electricity meters, timely removal of 

illegal connections, and the monitoring of cable theft. Commercial and industrial usage is 

also closely monitored by the city’s dedicated Retail and Commercial Management Division, 

which advises large power users on how best to manage their usage.  

In addition to this very careful management of electricity supply, the city boasts a number of 

innovative sustainability initiatives. One of these is its Urban Agriculture Programme, which 

aims to provide an enabling environment and the necessary infrastructure for both 

commercial and emerging agricultural activities. The Urban Agriculture Sub-Directorate’s 

long-term aim is to facilitate sustainability by encouraging self-sufficiency, reducing hunger, 

improving food security and creating new jobs.  



In a similar vein, the metro oversees a number of Neighbourhood Development Partnership 

Grants (NDPG) projects, which are funded by the National Treasury. These include the Njoli 

Square Redevelopment Project, the Motherwell Urban Renewal Programme, the Red 

Location Precinct arts and culture project, the Science and Technology Centre project and 

the development of five purpose-built community centres.  

Creating pleasant and energy efficient urban landscapes is a cornerstone of the metro’s 

integrated sustainability programme. The Njoli Square Redevelopment Project, for instance, 

involves the development of a new civic centre, a public transportation hub and tourism 

facilities in one of the oldest dormitory suburbs in the city. It is the first major project 

specifically aimed at the economic upliftment of a suburb of this nature, and will create not 

only new community facilities, but also an intermodal transportation exchange hub that will 

support the city’s long-term public transportation strategy.  

In July 2005, Council approved an integrated waste management plan, following a 

comprehensive public participation process. Focused on the urgent need to minimise the 

amount of waste produced in the metro, this is a living document that currently encompasses 

34 different management programmes, often being implemented in co-operation with local 

communities. These include an extensive recycling programme, as well as litter-picking, 

street sweeping and beach cleaning programmes.  

Public open spaces are yet another area of focus, and the administration maintains a number 

of parks in different areas. Settlers’ Park Nature Reserve is especially noteworthy, as it is a 

54-hectare facility situated right in the middle of the city on the banks of the Baakens River. It 

is the largest urban greenbelt in South Africa. The park is rich in bird life and small fauna, 

and offers an 8-km walking trail for residents and visitors.  

In addition to this, the city runs an active tree planting programme, and residents and 

businesses alike are able to apply directly to the city to have trees planted on verges.  

“Sustainability is more than just a word for us,” says Johan Kruger, Director of the Urban 

Agriculture Programme. “It is a living vision of a better life for everyone living and working in 

the Nelson Mandela Bay Metro.”  
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