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AbOUT THe WWF SOUTH AFRICA SUSTAInAble FISHeRIeS PROgRAmme
The Sustainable Fisheries Programme is a keystone initiative of the WWF South Africa 
Marine Programme. Placed at the interface between civil society, the private sector 
and government, the programme has the unique ability to work across the seafood 
supply chain to address the challenges facing our marine ecosystems in an integrated 
manner. The programme contributes towards the following key environmental 
strategic objectives of WWF South Africa:

	 •	 Secure	the	Integrity	of	South	Africa’s	Ecological	Assets
	 •	 Ecological	 systems	 and	 their	 services	 underpin	 social	 and	 economic	well-

being. 

The Sustainable Fisheries Programme aims to meet these objectives through its two 
sister programmes, namely the ‘Seafood Market Transformation Programme’ and 
‘SASSI	Consumer	Awareness	Programme’.

WORkIng TOgeTHeR TOWARdS A SUSTAInAble SeAFOOd IndUSTRY



Table of Contents  

FOReWORd: CHAngIng beHAvIOUR FROm THe InSIde OUT 4
HIgHlIgHTS OF THe SUSTAInAble FISHeRIeS PROgRAmme In 2014 7
mOST SIgnIFICAnT CHAnge: 9
WWF-SASSI	REtAIlER/SuPPlIER	PARtICIPAtIon	SChEmE	 10

hAkE	InShoRE	tRAWl	FIShERy	ConSERvAtIon	PRojECt	 12

REduCIng	SEAbIRd	moRtAlItIES	 14

PROgRAmme deTAIlS: 16
CommunICAtIonS	&	AWAREnESS	 17

FInAnCIAl	StAbIlIty	 19

COnClUSIOn 21
SUPPORTeRS & COllAbORATORS 22
APPendICeS 23
APPEndIX	I:	SuStAInAblE	FIShERIES	PRogRAmmE	StAFF	 24

APPEndIX	II:	AChIEvEmEntS	 25

APPEndIX	III:	StAtIStICS	SummARy	 33

APPEndIX	Iv:	lISt	oF	PublICAtIonS	 35



	page	4	|	WWF South Africa

FOReWORd:  
Changing behaviour from the inside out

Changing	behaviour	is	never	easy.	If	
it were, there would be fewer smokers 
in the world, drug addicts would never 
relapse, and we would all stick to our 
new	year’s	resolution	of	visiting	the	
gym at least three times a week. More 
than	this,	the	personal	benefits	to	
implementing and maintaining the 
behaviour changes in these examples are 
quite	obvious.	When	the	personal	payoff	
for a particular type of behaviour change 
is not quite as tangible, for example, 
when asking people to cease and desist 
from eating their favourite seafood 
because it is severely overexploited 
and	rather	choose	a	lesser-well	known,	
extremely ugly and, frankly, just 
plain	difficult-to-cook	alternative,	the	
desired behaviour change seems more 
challenging to bring about.© Roxanne Abrahams / WWF

despite	this	however,	10	years	after	the	advent	of	SASSI	in	2004,	we	are	seeing	
clear evidence, both anecdotal and measurable, that this is possible.

before	2004,	the	average	South	African	never	really	gave	a	thought	to	the	sustainability	
of	our	seafood	stocks.	now,	consumers	across	South	Africa	have	come	to	realise	that	not	
all	seafood	is	equal.	Research	conducted	by	the	programme	in	2014	reflects	the	uptake	
of	the	SASSI	message	has	increased	amongst	South	African	seafood	lovers	from	11%	in	
2010	to	40%	in	2014.	

but	it’s	not	just	consumers	that	are	changing,	coupled	with	the	rapid	growth	in	consumer	
awareness, there are growing numbers of retailers and suppliers that are responding to 
the	 increasing	 consumer	demand	 for	 sustainable	 seafood.	the	WWF-SASSI	Retailer/
Supplier Participation Scheme now works with ten of the key South African retailers 
and	suppliers.	2014	saw	the	release	of	the	first	ever	WWF-SASSI	Participant	progress	
report which reports the progress of each participant against their sustainable seafood 
commitments. The landmark report shows just how far we have come since the initiation 
of the Scheme in 2008 and gives a snapshot of how WWF South Africa is driving 
transformation within these businesses and, at the same time, encouraging transparency 
within these businesses around their own sustainability challenges. 
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our	perseverance	and	partnership-based	approach	has	also	produced	concrete	results	on	
the water. Through partnerships between WWF South Africa, the Responsible Fisheries 
Alliance,	the	marine	Stewardship	Council,	birdlife	South	Africa,	some	of	which	date	back	
8	years	or	more,	there	is	now	clear	scientific	proof	that	as	a	result	of	the	introduction	of	
tori	 lines	(bird-scaring	 lines)	seabird	mortalities	 in	the	South	African	hake	trawl	have	
been	reduced	by	95%,	a	significant	benefit	to	seabirds	such	as	the	Cape	gannet	and	the	
majestic Wandering Albatross, which has the largest wing span of any bird in the world.
but	where	does	the	story	of	SASSI	start?	

For the programme itself, the story began 12 years ago with a single observation by 
an impassioned custodian of our oceans, who noticed that many of the retailers and 
restaurants	in	the	kwaZulu-natal	area	were	selling	illegal	and	threatened	fish	species.	
In	2002,	a	survey	was	conducted	to	gauge	the	level	of	awareness	that	seafood	retailers	
and	 restaurants	 had	 about	marine	 conservation	 issues,	 sections	 of	 the	marine	living	
Resources	Act	(mlRA)	of	1998	that	were	relevant	to	them,	and	what	species	of	particular	
conservation concern were being sold. The survey also aimed to assess their appetite for 
improving the situation.

the	survey	revealed	some	alarming	trends	in	the	seafood	trade	for	kZn	but	also	indicated	
some willingness by dealers to address some of the challenges. The results showed a high 
level	of	ignorance	concerning	the	mlRA.	A	total	of	15	‘no	sale’	species	featured	on	the	
list	of	species	being	traded,	including	two	specially	protected	species.	In	addition	to	this,	
the	top	12	most	popular	fish	in	kZn	included	four	over-exploited	species	and	one	no-
sale species. The survey also revealed poor awareness of broader conservation seafood 
concerns such as bycatch and habitat damage. 

The generally positive response and requests for more information from the majority 
of retailers surveyed prompted the conceptualisation and development of a Sustainable 
Seafood	Initiative	(the	original	name	for	SASSI)	in	2004	to	address	these	issues.	Since	then	
SASSI	has	produced	a	number	of	outreach	materials	that	aid	in	educating	and	mobilising	
seafood consumers and the programme has built a groundswell of consumer support that 
continues to drive changes in the seafood market through asking the questions needed to 
make	sustainable	seafood	choices,	and	continuously	demanding	green-listed	options.	

but	 the	magic	 of	 SASSI	 is	 not	 only	 an	 external	 phenomenon.	As	 the	manager	 of	 the	
programme	for	the	last	6	years,	I	have	felt	this	magic	for	myself	and	have	been	changed	
for the better by it.

So,	in	the	spirit	of	reflecting	on	significant	changes,	here	are	the	two	main	principles	I	
have learned over this time and which have served to profoundly mould my own personal 
perspective:

1. The whole is so much greater than the sum of the parts.

due	to	the	limited	capacity	and	resources	generally	implicit	to	the	operations	of	a	non-
government	 organisation,	 SASSI	 has	 always	 used	 a	 networking	 partner	 approach	 to	
promote	SASSI	and	communicate	its	key	messages	to	audiences	beyond	the	programme’s	
direct	reach.	these	partnerships	have	been	integral	to	the	success	of	SASSI	and	we	believe	
their work has contributed meaningfully to the increase in the programme’s uptake 
amongst the South African public. 
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Similarly, we in the WWF South Africa Marine Programme have always been a tight team. 
through	the	synergy	existing	between	individuals	working	together	in	a	cooperative	effort,	
we are able to achieve an outcome far superior to that of one or two people working alone. 

Importantly,	this	synergy	has	always	been	founded	on	friendship	and	wanting	the	best	
for each other. We celebrate and we cry with each other, we laugh and we have fun with 
each other. And, when it comes to the hard grind, we help, support and value each other. 
We are also very clear on what we are working for and it’s this shared passion, our shared 
raison d’Être, that inspires us to forge ahead. 

2.	 We	really	ARE	all	connected.

In	‘WWF-speak’,	we	say,	“We	are	part	of	a	system.	therefore,	we	must	work	at	multiple	
levels of scale, in a strategic manner, in order to bring about meaningful change”. What 
this comes down to is that, as individuals, we can all touch someone through our attitudes 
and our behaviours. We hold within ourselves the power to move and motivate others, 
for better or worse, towards a positive or a negative outcome. When the intention is truly 
authentic,	I	believe	the	reaction	can	be	even	greater.	For	the	real	meaningful	change	to	
be	brought	about,	I	believe	we	need	to	incorporate	what	we	say	we	believe	in	into	our	
everyday living. 

now,	on	the	sunset	of	my	time	overseeing	the	SASSI	Consumer	outreach	Programme,	
I	 look	to	the	next	10	years,	where	we	envisage	that	SASSI	can	become	the	foundation	
for broader consumer engagement campaigns that move beyond seafood to driving 
responsible	choices	amongst	South	African	consumers;	not	through	pointing	fingers,	but	
by	offering	tangible,	pragmatic	and	relevant	solutions.	And	I	continue	to	believe	in	and	
strive	for	a	future	where	we	can	live	in	harmony	with	nature,	for	the	benefit	of	not	only	
ourselves, but also future generations.

Janine Basson, outgoing SASSI Consumer Outreach Programme Manager
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HIgHlIgHTS OF THe WWF SOUTH AFRICA 
SUSTAInAble FISHeRIeS PROgRAmme 

© Martin Harvey/WWF

Some	of	 the	key	highlights	of	2014	were	the	findings	 in	the	2014	SASSI	Consumer	
Awareness	survey	which	showed	that	consumers’	awareness	of	SASSI	has	continued	
to	grow	dramatically	over	the	last	two	years.	From	just	over	10%	in	2010,	a	staggering	
40%	of	 the	SASSI	 target	audience	 is	now	aware	of	 the	programme,	 indicating	 that	
our investments in working with leading ambassadors, chefs and thought leaders has 
paid off. 

over	 the	 last	 two	years	WWF	South	Africa	also	undertook	a	 significant	 review	of	 the	
WWF-SASSI	 species	 sustainability	 assessment	 database.	 A	 total	 of	 63	 assessments	
for	 species	 from	 South	 African	 fisheries	 were	 conducted	 and	 incorporated	 into	 the	
WWF-SASSI	database	 (32	 in	2013	 and	31	 in	2014),	 furthermore	 16	 imported	 species	
assessments	were	reviewed	and	adopted	into	the	WWF-SASSI	database.	As	a	result	of	
the participatory approach that was followed, which included opportunities for input 
from external stakeholders, these robust assessments have drawn praise locally and 
abroad	for	both	the	quality	of	the	final	outcomes	as	well	as	the	inclusive	nature	in	which	
they were conducted. 

the	Responsible	Fisheries	Alliance	(RFA)	continues	to	develop	into	a	robust	platform	from	
which	the	members	can	drive	responsible	fishing	policies	and	practices	within	the	South	
African	fishing	industry.	With	the	addition	of	birdlife	South	Africa	and	Pioneer	Fishing	
to the group, the Alliance’s scope continues to grow and leverage additional funding and 
in-kind	contributions	 towards	 the	 shared	goal	of	healthy	marine	ecosystems.	 In	june	
2014,	the	RFA	hosted	a	successful	seminar	on	World	oceans	day,	the	aim	of	which	was	
to	 review	 the	work	 done	 by	 the	RFA	 to	 promote	 responsible	 fisheries,	 to	 unpack	 the	



	page	8	|	WWF South Africa

challenges	facing	the	seafood	sector,	find	solutions	and	to	foster	collaboration	for	a	more	
sustainable	sector.	Speaker	dr	david	north,	Pick	n	Pay’s	group	Strategy	and	Corporate	
Affairs	director,	said	at	the	seminar:	“getting	businesses,	ngos,	academics	and	others	
not	just	to	collaborate,	but	to	make	a	difference,	is	never	easy.	but	it	is	essential	if	we	are	
to make good progress on marine sustainability.”

2014	also	saw	growing	interest	in	WWF	South	Africa’s	Small	Scale	Fisheries	work	in	the	
kogelberg.	Initiated	in	2013,	this	programme	of	work	aims	to	support	the	implementation	
of	the	new	small	scale	fisheries	policy	and	to	bring	about	environmental	improvements	
in	the	small	scale	fisheries	sector	by	using	market	based	incentives.	As	a	result	of	many	
workshops and engagement with local communities and other stakeholders, a unique 
and	inclusive	action	plan	for	the	kogelberg	small-scale	fishery	has	been	developed	which	
addresses both the environmental and social constraints to environmental sustainability 
in	 this	 pilot	 site.	 through	 partnerships	 with	 organisations	 like	 the	 Environmental	
Evaluation	unit	from	uCt	and	vodacom,	WWF	South	Africa	is	engaging	projects	like	
the	 Integrated	 management	 System	 which	 will	 see	 small	 scale	 fishers	 using	 mobile	
technology to record their catches. 

A	 landmark	report	entitled	“Sea	Change”	was	published	 in	october	2014.	the	report,	
the	first	of	its	kind	in	South	Africa,	provided	an	overview	of	the	WWF-SASSI	Retailer/
Supplier Participation Scheme participating companies’ performance on addressing 
seafood sustainability in their operations. Furthermore the progress made by these 
companies towards achieving the targets they had set themselves in terms of trade 
in sustainable seafood products was measured and reported on. Together, these 
participating	companies	currently	sell	183	different	seafood	species	sourced	from	over	
60	countries.	the	current	participants	in	the	scheme	are	Pick	n	Pay,	SPAR,	Fruit	&	veg	
City,	Woolworths,	la	marina	Foods,	ocean	basket,	john	dory’s,	Sun	International,	I&j	
and	breco	Seafoods	

lastly,	the	SASSI	Consumer	Awareness	programme	continued	to	engage	new	audiences	
through numerous events and activations. An increased presence from previous years on 
the	popular	prime-time	tv	series	ultimate	braai	master	as	well	as	successful	activations	
at	 the	 knysna	 oyster	 Festival,	 volvo	 ocean	 Race	 Cape	 town	 stopover	 and	 the	
WAvESCAPE	Film	Festival	all	contributed	to	the	message	around	sustainable	seafood	
reaching a broad and varied audience. 



mOST SIgnIFICAnT CHAnge:
WWF-SASSI		Retailer/Supplier	
Participation Scheme     10
hake	inshore	trawl	fishery	conservation	project	 12
Reducing	seabird	mortalities	 	 		 	 14

© Thomas P. Peschak/WWF
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WWF-SASSI ReTAIleR / SUPPlIeR PARTICIPATIOn SCHeme

With	90%	of	global	fish	stocks	being	either	fully	fished	or	over	exploited	and	only	
10%	of	the	global	fish	stocks	being	underutilized,	there	is	very	little	room	for	ex-
pansion	in	the	wild-capture	seafood	market.	We	need	to	better	utilise	the	90%	so	
that	there	can	still	be	the	delicious	wild-caught	seafood	that	we	all	know	and	love	
for generations to come.

there	are	many	thousands	of	fishers	out	there	and	there	are	many	millions	of	seafood	
consumers, but there are only a handful of retailers and suppliers that link the seafood 
supply	chain	from	fishers	to	consumers.	by		working	with	these	retailers	and	their	
suppliers,	WWF-SASSI	can	provide	these	companies	with	advice	and	training	on	
how to implement best practice principles in terms of sustainable seafood trade, and 
drive	positive	change	with	the	fishing	industry	whilst	providing	the	consumer	with	the	
sustainable seafood that they desire.

In	2014	WWF-SASSI	was	able	to	conduct	an	assessment	of	the	sustainability	status	of	all	
the species procured by ten of the key South African seafood retailers and their suppliers 
who	 are	 currently	 engaged	 through	 the	 WWF-SASSI	 Retailer/Supplier	 Participation	
Scheme report. The participating retailers and suppliers highlighted in the report are 
breco	Seafoods,	Fruit	&	veg	City/Food	lovers	market,	I&j,	john	dory’s,	la	marina,	ocean	
basket,	Pick	n	Pay,	SPAR	group,	SupaPackers	group	of	Companies	and	Woolworths.	
together,	these	participants	currently	sell	183	seafood	species	sourced	from	60	countries	
(including	South	Africa).	

using	this	information,	WWF-SASSI	was	able	to	publish	the	first	ever	public-facing	report	
that showed the current status of the participants’ progress in moving towards their public 
commitments	to	sustainable	seafood.	by	providing	transparency	and	clarity	to	what	each	

© Peter Chadwick/WWF
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of	the	WWF-SASSI	Retailer/Supplier	Participants	is	doing	in	terms	of	sustainable	seafood,	
it is hoped that the report will incentivise continued positive change within the current 
participants operations as well as encourage other key retailers and suppliers to take a 
similar approach to addressing seafood sustainability. This in turn will lead to a greater 
market	pull	for	improvements	in	source	fisheries	and	aquaculture	operations.

Also depicted in the report is the participants’ progress on eight key focus areas that are 
relevant when addressing sustainability within seafood operations. This includes their 
sustainable seafood policies and commitments, procurement strategies as well as their 
labelling approach. Although the report highlights individual progress over the lifespan 
of	their	partnership	with	WWF-SASSI,	collectively	 it	shows	that	participants	made	an	
average	improvement	of	30%	over	these	focus	areas.

Overall, this report enables seafood consumers in South Africa to track the various 
participating companies’ progress towards meeting their commitments to sustainable 
seafood.	 Why	 is	 this	 important?	 As	 seafood	 lovers,	 we	 should	 all	 care	 where	 our	
seafood	comes	from	and	whether	it	is	sustainable.	Everyone	in	the	seafood	chain	needs	
to play their part if we are to ensure healthy oceans for this and future generations. 
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HAke InSHORe TRAWl FISHeRY 
COnSeRvATIOn PROjeCT
experimental Threshold (“eT”) project to co-manage 10 bycatch species

© WWF

The South African inshore trawl sector nominally targets hake (Merluccius 
capensis and M. paradoxus)	and	Agulhas	sole	(Austroglossus pectoralis).	the	
sector	receives	approximately	6%	of	the	hake	total	allowable	catch	(tAC)	and	the	
entirety	of	the	sole	tAC.	due	to	a	combination	of	unselective	fishing	gear	(otter	
trawl)	and	the	bio-diverse	fishing	grounds	of	the	Agulhas	banks	on	the	southern	
coast	of	South	Africa,	the	fishery	has	historically	caught	on	average	40%	bycatch	
in addition to the target. Although over 100 bycatch species may be found in the 
catches from the inshore trawl sector, approximately 10 bycatch species represent 
95%	of	the	catch	together	with	the	targets.	however,	all	this	is	about	to	change… 

the	 inshore	 trawl	 sector,	 in	 conjunction	with	 the	 larger	 offshore	 trawl	 sector,	 are	marine	
Stewardship	Council	(mSC)	certified	for	their	hake	products.	A	condition	to	certification	to	the	
trawl sectors collectively was to improve the research and management of bycatch species. The 
Et	fishery	conservation	plan	was,	thus,	built	upon	several	years	of	collaborative	work	between	
industry, government (South African Department of Agriculture, Forestry and Fisheries, 
(dAFF),	academic	scientists	from	the	university	of	Cape	town	(uCt),	and	ngos	such	as	the	
mSC	and	 the	WWF	South	Africa.	the	Et	co-management	programme	 is	 centered	around	
dAFF	setting	annual	catch	limits	for	10	bycatch	species.	the	industry	body	(the	South	East	
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Coast	Industrial	Fishing	Association,	SECIFA)	will	distribute	these	limits	among	rights	holders	
annually	pursuant	to	a	formula	developed	by	uCt	scientists	that	considers	each	right	holder’s	
target species quotas and historical performance of bycatch landings over a limited period. 

going	forward,	the	industry	body	will	now	facilitate	within-season	clearing	or	reconciling	
of	Et	catches	among	rights	holders	and	encourage	members	to	avoid	exceeding	limits.	
Should limits be exceeded, DAFF will take action to reduce further catches by restricting 
the	entire	fleet	(rather	than	individual	right	holders).	Action	may	include	temporal	or	
spatial	closures	of	fishing	grounds	and/or	roll-over	provisions	among	other	options.	In	
late	2014,	SECIFA	members	signed	a	“Code	of	Conduct”	agreeing	to	participate	in	a	pilot	
phase	of	 the	programme.	While	 seemingly	a	 relatively	 small	 step,	 this	 is	 a	 significant	
achievement	as	this	is	the	first	time	that	industry	has	agreed	to	limits	on	several	bycatch	
species	and	will	be	participating	in	a	meaningful	co-management	programme	to	address	
the	 issue.	 the	 system	will	 be	 tested	 (and	modified	 as	 required)	 during	 a	 pilot	 phase	
starting in 2015 that is anticipated to last two years. 

Reaching this stage in the process is a major turning point in a project which WWF South 
Africa	has	been	actively	involved	in	since	the	formation	of	a	bycatch	task	team	within	
the	dAFF	demersal	Scientific	Working	group.	the	mSC	certification	conditions	created	
the	drive	 for	 the	 initial	research	to	be	done	to	better	understand	the	fisheries	 impact,	
that has now translated into collaborative and meaningful action, a great example of how 
sound	science	should	guide	the	effective	management	of	a	fishery.	
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RedUCIng SeAbIRd mORTAlITIeS
RFA plays critical support role in reducing seabird mortatlities by 95%

In	2004	South	Africa’s	most	valuable	commercial	fishery,	the	hake	trawl	fishery	
obtained	mSC	certification.	the	certification	was	awarded	with	certain	conditions,	
one of them being the need to better understand and monitor the frequency of 
seabird	mortalities	in	the	fishery.	It	emerged	that	seabirds	were	being	killed	in	
fishing	operations	by	being	dragged	under	water	by	sticky	warp	cables	situated	
behind the vessel with a 2008 study indicating that up to 18 000 seabirds were 
being	killed	each	year	in	the	fishery.

the	fishing	industry	recognised	the	need	to	reduce	seabird	mortalities	and	partnered	with	
birdlife	South	Africa	and,	later,	the	Responsible	Fisheries	Alliance	to	tackle	this	issue.	
this	sparked	the	wide-spread	implementation	of	the	tori	line,	a	bird	scaring	mechanism	
aimed at steering seabirds away from the dangerous zone behind the vessel where the 
warp	cables	are	found.	bird	mitigation	plans	were	also	developed	for	every	RFA	vessel	
in	 the	 fishery	which	 ensured	 that	 tori	 lines	were	more	 effectively	 used.	 Sticky	warps	
were also swapped for warps that reduced the drag on seabirds. The result of which was 
reflected	 in	 the	 hake	 trawl	 permit	 conditions	where	 the	 efficient	 use	 of	 tori	 lines	 has	
become	mandatory	practice	for	the	entire	hake	trawl	fleet.

Furthermore, the RFA companies had also championed the roll out of the Responsible 
Fisheries Training Programme. This programme, reaching an average of more than 200 
fishers	per	annum,	has	inspired	better	compliance	with	regulations	and	fostered	a	deeper	
appreciation	for	marine	life.	As	a	result,	fishermen	have	treated	landed	seabird	species	
with greater care and have also religiously ensured that tori lines are correctly set for the 
best interest of the seabirds.

© Mike R. Jackson/WWF
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As	a	result	of	these	collaborative	efforts	and	interventions,	there	was	optimism	amongst	
key role players involved in this work that seabird mortalities were drastically declining 
and	the	publication	of	a	birdlife	paper	in	2014	has	vindicated	this	optimism.	the	birdlife	
paper	reported	that	since	the	initiation	of	this	work,	there	has	been	a	95%	reduction	in	
the	number	of	 seabird	mortalities	 in	 the	hake	 trawl	fishery.	these	 interventions	have	
been	a	great	benefit	to	all	seabirds,	amongst	them,	Cape	gannets,	petrels	and	the	majestic	
endangered albatross species, including the Wandering Albatross, which has the largest 
wing span of any bird in the world.

the	fishing	 industry,	birdlife,	WWF	South	Africa	and	 the	RFA	will	 continue	 to	work	
closely	together	to	ensure	that	the	successes	obtained	in	this	fishery	will	be	maintained	
in the future.



PROgRAmme deTAIlS
Communication	and	awareness	 	 17
Financial	stability		 	 	 	 19

© Thomas P. Peschak/WWF



WWF	Sustainable	Fisheries	Programme	Annual	Report	2014|	page	17

COmmUnICATIOnS And AWAReneSS
during	2014,	the	WWF	South	Africa’s	Sustainable	Fisheries	Programme	(SFP)	
amassed	a	total	of	313	media	hits.	this	means	that	the	activities	of	the	programme	
were	featured	313	times	in	print,	online	or	broadcast	media.	the	value	of	this	
exposure,	assigned	as	an	Advertising	value	Equivalent	(AvE),	came	close	to	R16	
million.

the	loerie	 award	nomination	 for	 the	 SASSI	 singing	fish,	 for	 best	 in-store	 activation,	
created much public and media attention and as result, the media coverage accumulated 
a	total	AvE	value	of	over	R	3	million.

The SFP coverage in the media was spread across multiple channels with electronic 
news,	at	52%,	being	the	most	used	vehicle.	this	was	followed	by	newspapers	with	25%,	
magazines	14%,	television	and	radio	with	6%	and	3%	of	the	media	hits	respectively.	

most	of	the	media	coverage	garnered	by	the	programme	has	been	national	(71%),	followed	
by	the	Western	Cape	(20%),	kwaZulu-	natal	(3%)	and	gauteng	(2%).	

© Derrick Cape Town/WWF
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Figure 1: Media hits according to media type 

Figure 2: Media hits according to target audience

Figure	3:	media	hits	according	to	location
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FInAnCIAl STAbIlITY
2014	marked	a	further	year-long	extension	of	the	Sustainable	Fisheries	Programme	
(SFP)	funding	from	Pick	n	Pay,	who	in	2010	committed	R6.12	million	over	three	years	
(2011	–	2013)	to	supporting	the	core	costs	of	the	programme.	the	additional	2014	
funding support from Pick n Pay amounted a further R2.2 million. 

The Charl van der Merwe Trust also continued to play a critical role in funding a 
significant	portion	of	the	programme’s	project	costs	through	its	support	of	the	Small-
Scale Fisheries project. The programme also received valuable funding from Rand 
merchant	bank	Fund,	the	transport	Education	and	training	Authority	(tEtA),	the	
WWF	nedbank	green	trust,	Woolworths	and	WWF	Indonesia.	Further	income	was	
also	generated	from	the	WWF-SASSI	Retailer/Supplier	Participation	Scheme	and	the	
SASSI	Restaurant	Supporter	Programme.

As	a	member	of	the	Responsible	Fisheries	Alliance	(RFA),	WWF	South	Africa,	along	
with	the	five	other	Alliance	members	contributes	R300	000	towards	Alliance	activities	
which	included	a	number	of	research	and	implementation	projects	as	well	as	the	on-
going roll out of the WWF Responsible Fisheries Training course.

As	always,	WWF	South	Africa	would	like	to	thank	iveri	(www.iveri.com)	for	their	
on-going	support	of	the	programme	through	their	generous	provision	of	the	FishmS	
service	and	small-scale	fisheries	communications.	the	lateral	Alternative	(www.lateral.
co.za)	have	also	continued	their	support	of	the	programme	through	their	provision	
of	the	SASSI	smart	phone	applications.	our	work	would	not	be	possible	without	
committed companies like these which are similarly passionate about our work and 
continue to contribute their time and skills to making our goals a reality.
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Figure	4	Funding	sources	for	the	Sustainable	Fisheries	Programme,	2014.

EXPENDITURE

Project Costs R	1	708	295.99	

Core Costs R	1	767	727.44

TOTAL R	3	476	023.43

Table 1: Summary of the value of expenditure of the WWF Sustainable Fisheries Programme. 
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COnClUSIOn 
The past two years have been truly rewarding for the WWF South Africa Sustainable 
Fisheries Programme, not only have there been successes in critical areas, there are also 
clear signs that the theory of change behind the key interventions from boat to plate are 
proving	to	be	effective.

The WWF South Africa Marine Programme has a history of working in collaboration 
with key stakeholders in the seafood supply chain. This has resulted in the programme 
being in a strong position to leverage key points along this supply chain to ensure that 
the	solutions-focused	research	that	is	conducted	is	able	to	deliver	tangible	results	on	
the water. The crucial momentum that is building in its public awareness campaigns 
is creating the necessary incentives for the retail sector to address key seafood 
sustainability issues; this in turn has created a strong market pull that has catalysed 
active	participation	by	the	fishing	sector	in	driving	best	practice	at	sea.	After	more	than	
ten years of developing projects and programmes that are embedded in strategic areas 
along the seafood supply chain, the important links between these pieces of work are 
now being realised.

however,	significant	challenges	still	remain	and	much	work	lies	ahead	to	curb	the	ever	
growing threat of poaching, to ensure that the Department of Agriculture, Forestry 
and	Fisheries	effectively	implement	an	ecosystems	approach	to	fisheries	management	
across	all	fisheries	and	to	build	long-term	support	for	the	successful	implementation	of	
the	government’s	small-scale	fisheries	policy	whilst	mitigating	negative	environmental	
impacts. We have however never been in a better position to tackle these tasks and we 
believe that the programme will continue to grow from strength to strength as more 
and more companies start to understand the true value of healthy marine ecosystems.

ultimately	our	vision	is	to	ensure	that	healthy	marine	ecosystems	and	responsibly	
managed	fisheries	provide	long-term	social,	economic	and	environmental	benefits	for	
all South Africans.

We	would	like	to	thank	all	our	partners,	Pick	n	Pay,	Rand	merchant	bank	and	the	Charl	
van der Merwe Trust, our various supporters and collaborators in government, the 
private sector, academia, the conservation sector as well as the public at large for 
their support in helping us work towards our vision.
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SUPPORTeRS And COllAbORATORS 
WWF South Africa would like to thank the following parties for their support and 
contributions towards the work of the programme.

Programme funders WWF-SASSI Retail and Supplier
Participants with public 
commitments
Pick n Pay
Woolworths
Spar
Fruit	n	veg
ocean	basket
John Dory’s
Sun	International
breco	Seafoods
I&j
la	marina	Foods

Pick n Pay

Project funders
Charl van der Merwe
Rand	merchant	bank
vodacom
tEtA
WWF	Indonesia

Responsible Fisheries Alliance
I&j
Sea Harvest
viking	Fishing
oceana	brands
Pioneer Fishing
birdlife	South	Africa

Academic institution partners
university	of	Cape	town:
marine	Research	Institution

Environmental	Evaluation	unit:
university	of	Cape	town

SAnbI:	marine	Programme

Rhodes	university:
department	of	Ichthyology	
and Fisheries Science

university	of	Stellenbosch:
Department of Animal Sciences

nelson	mandela	metropolitan	university:
Sustainable	Research	unit

Programme supporters
iveri	Payment	technology
lateral	Alternative
Dining Out
AddEdvalue
Derrick Design Agency

WWF-SASSI networking partners
Endangered	Wildlife	trust	(EWt)
Marine Stewardship Council
Two Oceans Aquarium
Save Our Seas Centre
South African Association for Marine
and	biological	Research	(SAAmbR)
SAIAb
uShaka Marine World
tRAFFIC
Explore4knowledge
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APPendIX I: 
WWF South Africa The Sustainable Fisheries 
Programme Staff
John Duncan – Marine Programme: Senior Manager 

Chris Kastern – Seafood Market Transformation: Programme Manager 

Janine Basson	–	SASSI:	Programme	mananger	(up	until	december	2014)

Junaid Francis	–	Seafood	Industry	liaison	officer	/	RFA	Coordinator	

Jessica Greenstone	–	WWF-SA	marine	Fellow:	uCt	marine	Research	Institute 

David Oliver –	Seafood	Consumer	outreach	Programme	officer 

Stephanie Rainier	–	Retailer	/	Supplier	Engagement	officer 

Mkhululi Silandela	–	Small	Scale	Fisheries	officer 

Rizqah Amien – Marine Programme: Administrative Assistant
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APPendIX II: 
2014 Achievements 

Strategic objective 1: Secure the integrity of SA’s ecological assets

Achievement: Main partners:

Pioneer Fishing joined the Responsible Fisheries Alliance 
(RFA)	as	a	new	fishing	industry	member	resulting	in	the	
alliance being able to increase its investment into key 
research	and	training	initiatives	by	20%.

RFA, Pioneer Fishing

Key RFA Projects:
The RFA plays a leading role in supporting research •	
to	better	understand	penguin-fishery	competition.	
Two key groups making up the Department of 
Agriculture,	Forestry	&	Fisheries	(dAFF)	Island	
Closure Task Team were funded to develop robust 
predictive models using current data that were 
presented to an international panel of experts. 
This led to DAFF continuing with the experimental 
fishing	closures	around	key	islands	which	will	
provide great insight into the reasons for the 
continuous decline of local penguin populations.
the	RFA	together,	with	the	WWF-SA	and	Centre	•	
for	Environmental	Rights	(CER),	funded	the	
development of a strategy to mitigate the adverse 
impacts of bulk extraction mining of the seabed. A 
lawyer	was	also	secured	and	placed	at	the	CER	to	
implement	this	3-year	strategy	with	aim	of	placing	
a moratorium on this activity until more research is 
undertaken.
The RFA also developed a Code of Conduct for •	
responsible	fisheries	based	on	the	principles	
espoused	by	the	FAo	for	responsible	fisheries.	the	
Code has now been signed by the RFA members and 
the	SA	hake	longline	Fishing	Association.	Working	
together with FishSA the RFA will seek to roll out 
the	Code	to	the	broader	fishing	industry.

RFA,	dAFF,	university	of	
Cape	town	(uCt),	CER,	
CapMarine

RFA Responsible Fisheries Training:
12 Responsible Fisheries training courses hosted •	
during	the	year	with	a	total	of	231	learners	trained	
during these courses. 
3	RFA	training	posters	were	developed	to	support	•	
the	on-going	crew	training	efforts.

RFA,	I&j,	Sea	harvest,	
oceana,	viking,	StRIkA	
Entertainment	
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RFA	Events:	
World Oceans Day celebration event successfully •	
hosted.	over	70	representatives	from	the	fishing	
industry,	academia,	ngos,	retail	sector,	as	well	as	
the	dAFF	and	the	department	of	Environmental	
Affairs	(dEA)	were	engaged	in	discussions	on	the	
value of collaborative partnerships and the role 
of responsible industry in promoting sustainable 
practices. 

RFA,	dAFF,	dEA,	FishSA,	
South African Deep 
Sea	trawling	Industry	
Association	(SAdStIA),	
South African Hake 
long	line	Association	
(SAhllA),	marine	
Stewardship Council 
(mSC),	Pick	n	Pay,	uCt

RFA Comms: 
2	newsletters	were	published	and	distributed	to	•	
140	targeted	RFA	stakeholders	from	throughout	the	
seafood sector.
A revamp of the RFA website resulted in an increase •	
of	almost	80%	of	new	and	unique	visitors	viewing	the	
site. 

RFA

the	completion	of	a	successful	national	small-scale	
fisheries	pilot	training	programme	which	raised	
awareness	of	responsible	fisheries	management	in	
coastal communities. Materials such as presentations, 
videos, manuals and facilitator guides were developed 
with	the	course	piloted	in	kZn,	Western	Cape	and	
Eastern	Cape.	8	training	courses	were	conducted	
and	a	total	of	137	fishers	were	trained	and	of	these	19	
received further training as facilitators.

Masifundise, South African 
united	Fishing	Front	
(SAuFF),	Cape	nature,	
dAFF,	EkZn	Wildlife,	
transport	Education	
training	Authority	(tEtA)
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Strategic objective 2: Ecosystem services underpin social 
and economic well-being.

Fisheries

Achievement: Main partners:

31	WWF-SASSI	species	assessments	
successfully	completed	(including	re-
assessments)	of	31	species	from	4	South	
African	fishing	sectors.	these	assessments	
allowed	for	significant	external	stakeholder	
input and were reviewed for consistency by 
a Review Panel compiled of 10 prominent 
South	African	fisheries	scientists.	the	results	
of these assessments underpin the public 
facing	SASSI	listing	of	species.	

dAFF,	uCt,	oceanographic	Research	
Institute	(oRI),	South	African	
Association	for	marine	biological	
Research	(SAAmbR),	South	African	
Environmental	observation	network	
(SAEon),	South	African	national	
biodiversity	Institute	(SAnbI),	
Rhodes	university	(Ru),	mSC,	
birdlife	

the	Fisheries	Conservation	Project	(FCP)	
between	SAhllA	and	WWF-SA	for	the	
South	African	hake	longline	fishery	has	
successfully	completed	its	first	year	of	
operation. This resulted in an at sea observer 
programme being implemented to determine 
the	ecosystem	impacts	of	the	fishery	such	as	
bycatch,	discards	and	impact	on	EtP	species.	

dAFF,	SAhllA,	Capmarine	

the	South	East	Coast	Inshore	Fishing	
Association	(SECIFA)	members	committed	to	
implementing the RFA inshore trawl bycatch 
project by signing a Code of Conduct agreeing 
to	participate	in	a	novel	co-management	
programme to better manage bycatch species 
in	the	inshore	trawl	fishery.	this	innovative	
approach	is	the	first	of	its	kind	in	Africa	
and the launch of the project with industry 
support	in	2014	is	the	culmination	of	a	project	
first	initiated	in	2011.	

uCt,	dAFF,	SECIFA,	RFA

WWF-SA	embarked	on	a	two	day	learning	
journey involving some of South Africa’s 
leading food retailers and the West Coast 
fishing	communities	of	langebaan,	
Paternoster and Doringbaai. The aim of the 
journey was to share experiences across the 
seafood	supply	chain	with	the	longer-term	
vision	of	developing	sustainable	small-scale	
fisheries	through	creating	partnership(s)	
between	the	fishing	communities	and	the	
formal business in the sector. 

Masifundise, Kleinmond 
Stakeholders,	SAuFF,	massmart,	
Shoprite/Checkers, SPAR, Pick 
n	Pay,	Woolworths,	Industrial	
Development Corporation 
(IdC),	Western	Cape	Economic	
development	Programme	(WCEdP)
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Small-scale	fisheries	projects
the	Integrated	management	System	•	
(ImS)	pilot	project	prototype	was	
successfully	designed.	the	ImS	consists	
of a web and mobile application version 
linked to a central Web data system. 
It	reduces	the	lead	time	of	reporting	
on catch data as well as reducing the 
risk of false reporting associated with 
the existing paper based catch data 
system.	this	will	ensure	that	fisheries	
management decisions are based on 
credible	scientific	information	which	is	
transparent and therefore trusted by the 
fishing	communities	and	the	market.	
benchmarking	project	based	on	mSC,	•	
Fairtrade and a value chain analysis 
resulted in an action plan of required 
improvements	in	the	kogelberg	fishing	
community	being	identified.	this	action	
plan is undergoing review by a third 
party and will provides a model for 
the implementation of the new small 
scale policy in one community through 
collaboration	by	a	group	of	different	
stakeholders from government, civil 
society and the private sector.
Evaluating	the	economic	value	of	•	
the	kogelberg	small	scale	fishery.	
this	project	quantified	the	economic	
importance	of	the	small	scale	fishery	in	
the Kogelberg villages of Kleinmond, 
Pringle	bay	and	betty’s	bay	in	terms	of	
food security, household income and 
employment. The project looked at the 
current value and projected the potential 
value that could be achieved with 
improved supply chain management. 
this	informs	policy	makers	and	fisheries	
management authorities about the exact 
asset	value	of	the	fishery,	its	role	in	
the society and highlights the need for 
proper management.

Environmental	Evaluation	unit	
(EEu-uCt),	vodacom,	Anchor	
Environmental,	Sandra	kruger	&	
Associates,	Ru

Small-scale	fisheries	communications
Fishing	community	newsletter	“die	•	
vISblIk”	launched	in	december	2014.	
This newsletter is meant to deepen and 
broaden	WWF-SA’s	engagement	with	
the	kogelberg	fishing	communities,	and	
empower	the	fishers	by	giving	them	a	
platform through which to communicate 
and tell their stories. 

WWF-SA	Communications	unit
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Retailers and suppliers

Achievement: Main partners:

3	WWF-SASSI	participating	retailers	and	
suppliers have developed detailed, publically 
available strategies to guide their progress 
towards achieving the targets set out in their 
commitments to sustainable seafood. 

Pick	n	Pay,	Fruit	&	veg	City,	Sun	
International

1	new	participant	joined	the	WWF-SASSI	
Retailer / Supplier Participation Scheme 
which facilitated an insight into an industry 
that	WWF-SASSI	had	not	previously	explored,	
namely the hotel/resort industry.

Sun	International

11	WWF-SASSI	participating	retailers	and
suppliers havemade public commitments to 
sustainable	seafood,	these	include	4	of	the	6	
major retailers, 2 national restaurant franchises, 
an iconic regional hotel chain, 1 of the largest 
seafood	importers,	2	significant	seafood	
processors	and	a	specialist	high-end	chef	
supplier.

Pick n Pay, SPAR, Woolworths, Fruit 
&	veg	City,	ocean	basket,	john	
dory’s,	Sun	International,	breco	
Seafoods,	I&j,	Supapackers,	la	
Marina Foods

10 organisational assessments conducted 
with	participanting	WWF-SASSI	retailers	and	
suppliers to determine their performance in 
addressing key seafood sustainability focus 
areas.	A	16.7%	average	improvement	in	
assessment scores was recorded.

Pick	n	Pay,	Fruit	and	veg,	I&j,	
la	marina,	Sun	International,	
Supapackers, Woolworths

Co-hosted	the	3rd	Annual	Sustainable	Seafood	
Symposium with the MSC, the event was 
attended by 80 delegates from across the entire 
seafood supply chain and topics such as small 
scale	fisheries,	fishery	improvement	standards	
and	benefits	of	certification	were	discussed.

MSC

WWF-SASSI	Retailer	/	Supplier	
Participation	Scheme	Report	2014	entitled	
“Sea	Change”	published.	this	is	the	first	
public facing report compiling the work done 
by key South African retailers and suppliers 
in working towards their commitments to 
sustainable seafood.

breco	Seafoods,	Fruit	&	veg	
City	/	Food	lover’s	market,	I&j,	
john	dory’s,	la	marina,	ocean	
basket,	Pick	n	Pay,	SPAR	group,	
Supapackers, Woolworths
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boat	to	Plate	report	published	with	the	
Wildlife	trade	monitoring	network	
(tRAFFIC).	this	is	the	first	comprehensive	
review of the seafood trade dynamics in the 
South African market and played a key role 
in	informing	the	WWF-SA	Seafood	market	
Transformation Programme strategy.

tRAFFIC

WWF-SA	played	a	leading	role	in	identifying	
and initiating a working group to advance 
the seafood naming project. The group 
then submitted and had approved by The 
South	African	bureau	of	Standards	(SAbS)	a	
standard	to	develop	South	African	national	
Standard	(SAnS)	1647	“Approved	market	
names	for	fishery	products	for	human	
consumption traded in South Africa”. 

SAbS,	national	Regulator	for	
Compulsory	Specifications	(nRCS),	
Consumer Goods Council of South 
Africa	(CgCSA),	FishSA,	SAdStIA,	
South African Association of Seafood 
Importers	&	Exporters	(SAASIE),	
Restaurant Association of South 
Africa	(RASA)

dnA	study	conducted	on	the	mislabeling	of	
seafood	species	on	the	local	market,	finding	
that	roughly	18%	of	all	seafood	is	currently	
misrepresented (an improvement on the 
previous study conducted in 2011 which found 
that	21%	of	seafood	was	misrepresented).	this	
study sheds light on the prevalence of seafood 
mislabeling on the South African market and 
reiterates the need to develop a trade names 
list to address this fraudulent practice.

university	of	Stellenbosch	(uS)
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Restaurants and consumers

Achievement: Main partners:

SASSI materials/tools distribution and usage

FishMS
Requests – 16 502•	
users	–	7	084•	

iveri

Pocket cards
99	930	pocket	cards	distributed	in	2014	•	
via	WWF-SASSI,	networking	partners	
and retail partners

SASSI	networking	Partners	and	
WWF-SASSI	Retailer/Supplier	
Participants

Posters
607	posters	distributed	via	WWF-SASSI	•	
and Retail Partners

WWF-SASSI	Retailer/Supplier	
Participants

Training materials
188 training manuals distributed•	
188	training	dvds	distributed•	

WWF-SASSI	Retailer/Supplier	
Participants

Website 
visits	–	53	209•	
unique	visitors	–	44	089•	
Page	views	–	149	000•	

jgh	Internet

Mobile App 
Amount	of	times	accessed	–	25	762•	
new	downloads	–	3400•	
Return	users	-	9134•	

the	lateral	Alternative

Consumer	survey	finalised	and	results	
released:

40%	of	target	market	aware	of	SASSI;	•	
90%	of	respondents	claim	that	SASSI	tools	•	
influenced	their	ultimate	seafood	choice.

AddEd	value

SASSI	Application	
In	2014	the	Android	version	of	the	SASSI	•	
App was developed and released leading 
to a sharp increase in downloads of the 
application.

the	lateral	Alternative

SASSI	training:
SASSI	training	manual	updated •	
7	Foh,	managerial	and	chef	school	courses
220 people trained•	

Two Oceans Aquarium, uShaka Sea 
World
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SASSI	ambassadors	&	chefs:
Relationships	developed	with	7	chefs	and	•	
3	ambassadors.

Christo Pretorius, Ryan Shell, 
Christiaan	Campbell,	leigh	
Trout, Kobus van der Merwe, 
gregory	Czarnecki,	geoffrey	murray,	
Franck Dangereux, Ray Chaplin, 
Weskus braaiers and Tikka boys

SASSI	national	television	coverage:	
SASSI	featured	prominently	on	the	•	
prime time television series the 
ultimate	braai	master	(Season	2	&	
3).	Responsible	recreational	angling,	
seafood sustainability and responsible 
seafood choices were topics written into 
the script for 5 of the 26 episodes and 
a	representative	from	WWF-SA	was	
interviewed in each of those episodes. 

ultimate	braai	master,	Pick	n	Pay,	
justin	bonello,	Cooked	in	Africa	
Films
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APPendIX III: 2014 STATISTICS SUmmARY 
Core operational statistics
1. Operational statistics 

1.1 number	of	projects 13*

1.2 number	of	people	employed 9

1.3 %	diversity 56%

1.4 %	Female 44%

2.Communications 

2.1 Media hits 313

2.2 Total advertising value equivalent 	R15	987	213

2.3 %	media	hits:	Resource	users 61%

2.4 %	media	hits:	local	community 13%

2.5 Publications/reports produced 4

3. Sustainable fish stocks

3.1 number	of	retailers	aligned	to	WWF-
SASSI 12

3.2 number	of	people	SASSI	trained 220

3.3 FishMS requests 16 502

3.4 FishMS users 7	084

3.5 Mobile app new downloads 3400

3.6 Website: unique visitors 44	089

*	 RFA	6:	mARAm	Penguin	data	modelling	Analysis,	Penguin	Ecologists	modelling	workshop,	mlRA	Review,	African	
Penguin	Prey	Abundance	Project,	Code	of	Conduct	Project,	marine	mining	Position	&	Strategy.	 
 
SSFIP	3:	ImS	Project,	kogelberg	Small	Scale	Fishery	Economic	Evaluation,	benchmarking	Project	for	mSC/
Fairtrade/value	Chain	Analysis.		 
 
Seafood	naming	1:	Seafood	dnA/mislabelling	Study 
  
Fisheries	Improvement	Projects/Fishery	Conservation	Projects	2:	SA	hake	longline	FCP,	Et	Project. 
  
SASSI	1:	development	of	SASSI	App	for	Android	oS
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4. Ecosystems approach to fisheries 

4.1 number	of	people	trained	in	the	
WWF Responsible Fisheries course. 231

4.2 Improvement	projects	underway	in	
key	fisheries 3
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kastern,	C.,	burgener,	m.,	barendse,	j.	and	duncan,	j.	2014.	boat	to	Plate	Report. 1. 
 
Available	at:	http://www.wwf.org.za/media_room/publications/?12741/from-
boat-to-plate 

kastern,	C.,	Rainier,	S.	and	duncan,	j.	2014.	Sea	Change	Report. 2. 
 
Available	at	http://www.wwf.org.za/media_room/publications/?12201/WWF-
SASSI-Retailer-Supplier-Participation-Scheme-Report-2014 

Chadwick,	P.,	tunley,	k.	and	duncan,	j.	2014.	State	of	management	of	South	3.	
Africa’s marine protected areas. 
 
Available	at	http://www.wwf.org.za/?12901/state-of-mpas-report 

basson,	j.,	omardien,	A.	and	Petersen,	S.	2014.	ten	years	of	being	SASSI.	WWF-4.	
SA internal publication. 



100%
ReCYCled

SUSTAInAble FISHeRIeS PROgRAmme

140+
number	of	species	from	12	key	South	
African	fisheries	assessed	by	WWF-
SASSI

200,000+
number	of	rquests	for	
information on seafood 
sustainability have received 
since 2005 through 
FishMS.

40%
of the target 
market aware of 
WWF-SASSI

1,500+
number	of	people	who	
have	attended	WWF-
SASSI	training	since	
2008
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